
NOTICE OF A WORK SESSION 
OF THE BOARD OF ALDERMEN 

The Next Regularly Scheduled Board of Aldermen Meeting is Scheduled for March 14, 2023 

February 28, 2023 

Notice is hereby given that a Work Session of the Board of Aldermen of the City of Shrewsbury, 
Missouri, will be held at 6:00pm on February 28, 2023 in-person in the Aldermanic Conference 
Room at the City Center at 5200 Shrewsbury Ave., Shrewsbury, MO 63119 and via Zoom 
teleconference.  

Meeting Link:  www.zoom.us/join 
Meeting ID:  688 956 6954 
Passcode:  022823 
One Tap Mobile: +13052241968,,6889566954#,,,,*022823#

A. Roll Call

B. Approval of the Minutes:  Board of Aldermen Regular Meeting February 14, 2023

C. Discussion -  Flock License Plate Reading Cameras & Review of the Questions &
Answers from the 1/10/2023 and 1/24/2023 Board Meetings 

D. Ordinances for Consideration:

Bill 3076 – Flock Group Service Agreement Authorization (First Reading held 2/14/23)

Bill 3077 – St. Louis County Rights-of-Way Agreement Authorization (First Reading held 2/14/23)

Bill 3078 – FY 2023 Budget Amendment

E. Discussion - Shrewsbury Municipal Court Update

F. Discussion – RFP Organizational Assessment/Salary Survey

G. Discussion – City Solid Waste Contract

H. Discussion – St. Michael Ave. Retaining Wall Replacement

I. Discussion – Public Works FY2023 Budget Update

J. Discussion – Strategic Planning Session

K. Old Business

L. New Business

M. Hear Citizens: Live Comments from Interested Parties (3 minutes per person)

N. Adjournment

All interested parties are invited to attend. 

Elliot Brown, Acting City Administrator/City Clerk 

ebrown
Revised



CITY OF SHREWSBURY 
OFFICE OF THE ACTING CITY ADMINISTRATOR/CITY CLERK 

TO: BOARD OF ALDERMEN, MAYOR TRAVAGLINI, DEPARTMENT HEADS 
FROM: ELLIOT BROWN 
SUBJECT: FEBRUARY BOARD OF ALDERMEN WORK SESSION 
DATE: FEBRUARY 24, 2023 

Agenda Items Information: 

BILL 3076 – Flock Group Service Agreement Authorization (2nd Reading/Final Passage) 
Sponsored by Alderman Odenwald 
Last Fall, the Police Department was awarded a $23,200 grant from the Missouri Department of 
Public Safety to install 8 Flock license plate reading cameras around the City of Shrewsbury. Over 
the course of several public meetings, the Board has heard presentations from Flock 
representatives about the capabilities and security features of their system, from Chief Vargas 
about the potential public safety improvements they would bring to the City, and from residents 
with privacy concerns. Bill 3076 authorizes the Mayor to execute an agreement with Flock for the 
installation and maintenance of the cameras. The First reading by title only was held on February 
14, 2023. 

BILL 3077 – St. Louis County Rights-of-Way Agreement Authorization (2nd Reading/Final Passage 
Sponsored by Alderman Odenwald 
This Bill authorizes the Mayor to execute an agreement with St. Louis County to place the FLOCK 
cameras within their rights-of-way if the Board moves forward with Bill 3076. The First reading by 
title only was held on February 14, 2023. 

BILL 3078 – FY2023 Budget Amendment (1st Reading/2nd Reading/Final Passage 
Sponsored by Alderperson Welch 
As reported by Director Madrid at the February 14th meeting, the import of the FY 2023 Budget 
into the city’s financial software allowed the opportunity for another review and reconciliation. 
Director Madrid identified and is recommending several necessary changes. City Attorney Daming 
has reviewed and made some minor adjustments to the draft bill provided to the Board on February 
14th. Director Madrid is requesting a motion to suspend the rules and hold first and second reading 
of the bill along with final passage on February 28th. 

Discussion – Shrewsbury Municipal Court Update 
At the request of Mayor Travaglini, Judge Gentry Smith, and Alderperson Reeves, Court 
Administrator Mike Pauley will attend the Work Session to provide an opportunity for the Board 
to ask questions about the operation of the courts and gain insight into the case types and numbers 
reported each month. Please come prepared with questions and feel free to email them to Mike 
ahead of time.  
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Discussion – RFP Organizational Assessment/Salary Survey 
The Draft RFP approved by the Board on January 24, 2023 was posted and two valid responses 
were received prior to the February 17, 2023 deadline. See the separate memo outlining the 
responses in the packet along with the proposals and come prepared to discuss and decide on 
whether to proceed with one or neither. If a proposal is accepted, Staff will begin contract 
negotiations with the intention of having an authorization ordinance ready for Board authorization 
at our March 14th regular meeting. 
 
Discussion – City Solid Waste Contract 
Shrewsbury’s current contract with Waste Management for solid waste collection was executed in 
August 2020 for 3 years with an optional 4th year. Billed quarterly, the contract rates for standard 
service were: 

Year 1: $20.50/month 
Year 2: $22.00/month 
Year 3: $23.50/month 

Optional Year 4: $25.00/month 
 

A recent survey of other St. Louis area municipal solid waste collection rates indicates that the 
$25.00/month is a bit higher than other providers in the area. If the Board would like to bid out the 
service instead of exercising the optional 4th year with Waste Management, we will need to get an 
RFP put together and posted by the end of March to ensure that potential vendors have adequate 
time to respond.  
 
Discussion – St. Michael Ave Retaining Wall Replacement 
Last month, a resident reached out to Alderman Odenwald regarding an old railroad tie retaining 
wall bordering two properties on the west side of St. Michael Ave between Devonshire and 
Murdoch Avenues: 

 
The resident reported that the wall was failing and that they were under the impression that the 
City was responsible for repairing it. Director Wagner and I have completed some preliminary 
research on the matter and it looks like the City built the retaining wall in 1994 (Ordinance #1965).  
  
Director Wagner has inspected the wall and agrees that it needs to be repaired/replaced and 
remembered that it had been previously discussed. In 2017, Allen Outdoor Solutions submitted a 
proposal of $18,750 for the project and it was budgeted as “Capital Improvements - Other Capital 
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Outlay” in 2019 & 2020. The project was not completed, and the funds were subsequently removed 
in the 2021 budget and have not been added back. Director Wagner requested an updated proposal 
from Allen Outdoor Solutions, and it has been updated with current costs to $22,275. To account 
for any additional work needed, Director Wagner has estimated the total project cost at $25,000.  
  
Before moving forward with the project, the Board will need to amend the budget to add the 
$25,000. If so, I would also suggest that the Board consider an agreement between the City and 
the owners of 7700 Devonshire and 7701 St. Michael whereby they would be responsible for any 
future maintenance of the completed wall. The City did something similar in 1996 for another 
retaining wall on Shrewsbury Ave. (Ordinance #2030). There are three main reasons to pursue 
such an agreement: 
  

1. The new wall will be superior to the existing one as it will be made of Versiloc blocks 
rather than railroad ties.  
2. The existing wall is currently right on the property lines. The new wall will likely have 
to be placed further onto the two properties. 
3. The City would not incur additional expenses if the wall were damaged by the property 
owners or other parties in the future. 

  
Please let the team know how you would like to proceed. 
 
Discussion – Public Works FY2023 Budget Update 
When reviewing the FY2023 Capital Improvements budget for the Public Works department, 
Director Wagner found that funding for street repairs had inadvertently been removed. He has 
submitted a separate memo on the topic that has been included in the packet. 
 
Discussion – Strategic Planning Session 
Last month, I attended a training conference hosted by the Missouri Municipal League. One of the 
speakers was James Arndt, owner and operator of Arndt Municipal Support, Inc. Mr. Arndt’s firm 
consults with communities to provide practical executive level support to local government 
leaders. One of the services his company provides is hosting strategic planning sessions with local 
governments over the course of several meetings to develop a strategic plan. In recent months, 
Aldermen and Department Heads have expressed a desire to develop such a plan. I’ve attached a 
sample proposal from Mr. Arndt for the Village of Glen Carbon, IL to the packet as a primer for 
the discussion. Please take a look and come prepared to discuss whether this is something the 
Board would like Staff to pursue. 
 

 
Elliot Brown 
Acting City Administrator & City Clerk 
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CITY OF SHREWSBURY 
OPEN MEETING OF THE  
BOARD OF ALDERMEN 

February 14, 2023 

An open meeting of the Board of Aldermen of the City of Shrewsbury, Missouri was held at 6:00 
p.m. on February 14, 2023 in the Aldermanic Chambers of City Hall and via Zoom teleconference 
for the transaction of such business that came before the Board.  
 
Present:   Mayor      Mike Travaglini 
   Alderman     Greg Lauter 

Alderman     Keith Peters 
Alderman     John Odenwald  
Alderperson     Elisa Reeves  
Alderman      Michael Schmelzle  

   Alderperson     Bette Welch 
 

Also Present:  Fire Chief     Chris Amenn 
   Acting City Admin/City Clerk  Elliot Brown 
   City Attorney     Michael Daming  
   Director of Finance    Diana Madrid 

Police Chief     Lisa Vargas  
Public Works Superintendent  Tony Wagner  
 

Swearing-In Ceremony 
Acting City Admin./City Clerk Brown administered the oath of office for Police Officer Keith 
White. 
 
Police Department Citizen Service Award 
Chief Vargas presented resident Theresa Pfyl with a Citizen Service Award for assisting the Police 
Department in acquiring vehicle wheel locks for residents. 
 
Roll Call 
Mayor Travaglini called the meeting to order and Acting City Admin./City Clerk Brown 
commenced with the roll call. A quorum was present for the transaction of City business.   
 
Approval of Minutes 
Alderman Peters moved to approve the minutes of the January 24, 2023 Work Session as 
submitted; Alderman Lauter seconded. The motion carried by voice vote. 
 
Hear Citizens #1: None 
 
Ordinance – Bill 3074 Director of Finance Duties and Responsibilities Update 
Mayor Travaglini introduced Bill 3074, which he sponsored, revising the duties and responsibilities 
of the Director of Finance. The Bill received first reading on January 10, 2023 Alderman 
Odenwald moved for Second reading of Bill 3074 by title only; Alderperson Welch seconded. 



 

City of Shrewsbury  
Board of Aldermen  

Meeting Minutes February 14, 2023 
Page 2 

The motion carried by voice vote. Attorney Daming read Bill 3074 for the second time by title 
only. 
 
Alderman Odenwald moved for final passage of Bill 3074; Alderperson Welch seconded. The 
following roll-call vote was recorded: 
 

Alderman Lauter   -  Aye Alderman Peters  - Aye 
Alderman Odenwald  - Aye  Alderperson Reeves  - Aye  
Alderman Schmelzle  - Aye Alderperson Welch  - Aye 

 
Bill 3074 was passed and approved as Ordinance 3055: 
 

AN ORDINANCE REVISING THE DUTIES AND 
RESPONSIBILITIES OF THE DIRECTOR OF FINANCE 

 
Bill 3075 – Missouri Department of Public Grant Authorization 
Mayor Travaglini introduced Bill 3075, sponsored by Alderman Lauter, authorizing the Mayor to 
execute a subaward agreement with the Missouri Department of Public Safety Criminal Justice/Law 
Enforcement Unit. The Grant will be used to reimburse the cost of installing emergency lights on 
the City’s detective vehicles. The Bill received first reading on January 10, 2023. Alderman Peters 
moved for Second reading of Bill 3075 by title only; Alderman Lauter seconded. The motion 
carried by voice vote. Attorney Daming read Bill 3075 for the second time by title only. 
 
Alderman Peters moved for final passage of Bill 3075; Alderman Lauter seconded. The 
following roll-call vote was recorded: 
 

Alderman Lauter   -  Aye Alderman Peters  - Aye 
Alderman Odenwald  - Aye  Alderperson Reeves  - Nay  
Alderman Schmelzle  - Aye Alderperson Welch  - Aye 

 
Bill 3075 was passed and approved as Ordinance 3056: 

 
AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE A 
SUBAWARD AGREEMENT WITH THE MISSOURI 
DEPARTMENT OF PUBLIC SAFETY CRIMINAL JUSTICE/LAW 
ENFORCEMENT UNIT 

 
Bill 3076 – Flock Group Service Agreement Authorization 
Mayor Travaglini introduced Bill 3076, sponsored by Alderman Odenwald and Alderman Lauter, 
authorizing the Mayor to execute a service agreement with Flock Group, Inc. for the installation 
and maintenance of automatic license plate detection cameras around the city. Alderman 
Odenwald moved for first reading of Bill 3076 by title only; Alderman Peters seconded. The 
motion carried by voice vote and Attorney Daming read Bill 3076 for the first time by title 
only. 
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Bill 3077 – St. Louis County Rights-of-Way Agreement Authorization 
Mayor Travaglini introduced Bill 3077, sponsored by Alderman Odenwald and Alderman Lauter, 
authorizing the Mayor to execute an agreement with St. Louis County to allow the City to install 
automatic license plate detection cameras within various County rights-of-way. Alderman 
Odenwald moved for first reading of Bill 3077 by title only; Alderman Peters seconded. The 
motion carried by voice vote and Attorney Daming read Bill 3077 for the first time by title 
only. 
 
Municipal Judge Reappointment: Honorable A. Gentry Smith 
Mayor Travaglini notified the Board that the current term of the City’s Municipal Judge had expired 
and a reappointment was required by the Codes. Alderman Peters moved to reappoint the 
current Municipal Judge A. Gentry Smith to another two year term; Alderperson Welch 
seconded. The motion carried by voice vote. 
 
Department Head Reports  
The Department Heads briefly provided citywide updates. 
 
Old Business – None 
 
New Business –  
Alderperson Welch nominated Alderman John Odenwald as Shrewsbury’s Citizen of the 
Year in the Webster Groves-Shrewsbury-Rock Hill Area Chamber of Commerce’s annual 
Heart of the Community Awards for his various community volunteer initiatives and for his 
work with the St. Michael’s Athletic Association; Alderman Schmelzle seconded the 
nomination. The motion carried by voice vote. 
 
Hear Citizens –  
Karl Odenwald (7404 Nottingham Ave.) addressed the Board regarding concerns with the living 
conditions and code violations at the Weil Garden Apartment complex. He also informed the Board 
that he had been interviewed by KMOV and that they would be airing a story about the matter 
during the 10 o’clock news. 
 
Adjournment 
Alderman Lauter moved to adjourn the meeting; Alderman Schmelzle seconded. The motion 
carried by voice vote.  The meeting adjourned. 
 
Respectfully Submitted, 
 
Elliot Brown 
Acting City Administrator/City Clerk 



SPONSORED BY: ALDERMAN ODENWALD 

BILL NO. ORDINANCE NO. 

AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE A SERVICES 

AGREEMENT WITH FLOCK GROUP, INC. 

WHEREAS, the City of Shrewsbury Police Department has determined that the 
installation of remote cameras programmed to automatically recognize license plates and 
vehicle information in specified locations can provide actionable evidence and otherwise deter 
potential crimes; and 

WHEREAS, the Board of Aldermen now desire and find it to be in the best interest of 
the City of Shrewsbury to authorize the execution of an agreement that will provide for the 
installation of said remote cameras. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF 

THE CITY OF SHREWSBURY, MISSOURI AS FOLLOWS: 

SECTION 1. The Mayor is hereby authorized to execute a Services Agreement with Flock 
Group, Inc. for the installation and maintenance of an automatic license plate detection camera 
system and for related software and hardware services in substantially the form of Exhibit 1 
attached hereto. 

SECTION 2. The Shrewsbury Police Department is hereby directed to develop and issue an 
Acceptable Use Policy governing the use of the data generated by the remote cameras to be 
installed and maintained pursuant to the Service Agreement authorized herein in substantially the 
form of Exhibit 2 attached hereto. 

SECTION 3. The City Clerk is hereby directed to advertise on the City's website the availability 
of an option for City residents to register on Flock Group, Inc's "safe list" and "opt-out" of data 
collection. 

SECTION 4. The Shrewsbury Police Department is hereby directed to provide links to any 
resident requesting registration on Flock Group, Inc.' s "safe list." 

SECTION 5. This Ordinance shall be in full force and effect from and after its passage and 
approval by the Mayor and Board of Aldermen. 

3076
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AUTOMATED LICENSE PLATE READER 

Purpose 

The purpose of this policy is to provide guidelines for the Shrewsbury Police Department use of Automated License 
Plate Recognition (ALPR or LPR) system and ALPR data. 

Policy 

The Shrewsbury Police Department will contract with a third-party service provider for its Automated License Plate 
Recognition (ALPR or LPR) system. It is the policy of the Shrewsbury Police Department to use Automated License 
Plate Recognition legally and ethically for official and legitimate law enforcement purposes. 

The use of ALPR systems and ALPR data is restricted to employees who are trained and authorized to use the 
system and ALPR data for authorized purposes only. Employees will follow the procedures for ALPR system use as 
set forth by the service provider and as outlined in this policy. Any misuse of the ALPR system or ALPR data by 
Creve Coeur employees is strictly prohibited and will result in disciplinary action. 

Definitions 

Automated License Plate Reader System (ALPRs): A system provided, installed, and maintained by a service 
provider. Components of the system include a camera that automatically captures data; software systems that 
interpret, catalog, store, and purge data; and an interface where authorized employees can access data. 

ALPR Camera: A high-speed, computer-controlled camera that automatically captures ALPR data. ALPR cameras 
are in fixed locations, mobile, or attached to police cars. Cameras installed for the Shrewsbury Police Department 
will be in fixed locations. 

ALPR Data: Information captured, cataloged, and stored by the service provider and accessed by an authorized 
employee through a software interface. This information can be collected by the ALPR system, derived from the 
ALPR interface, or provided by the System Provider. ALPR Data can include but is not limited to: reports of date, 
time, and locations; summary and usage reports, photos, vehicle characteristics, and license plate characteristics. 

Alerts or Hits: For the purposes of this procedure, an automated notification is received through the ALPR interface 
when the ALPR system compares data to a Hot List or other parameters defined by an authorized employee. 

Authorized Employee: An employee who is granted access to the ALPR interface. 

Hot Lists: Lists or databases of license plates created by Criminal Justice Information Systems. The lists are 
automatically loaded into the ALPR system by the system provider. Data analyzed by ALPR’s is cross-referenced 
against the lists to generate Alerts or hits. 

Service Provider: The Department engages in a contract to provide ALPR services. An ALPR services provider 
who provides installation, maintenance, and digital storage of data. 

System Manager: A member of the Shrewsbury Police Department who is responsible for the administration of the 
ALPR Program. The System Manager administers users and access to the ALPR system; coordinates the installation 
and maintenance of the system; ensures the ALPR system/cameras are functioning properly; and conducts audits as 
necessary to ensure compliance with the requirements of the law and this policy. 
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Guidelines for Use 
 

A. Prior to using the ALPR system, authorized employees will receive training on the ALPR system. 
 

1. Generally, this will occur during the field training process and will be completed by the Field 
Training Officer. 

 
2. Training will include an overview of the system, security of information, handling of ALPR data, 

familiarization with the ALPR interface, and a review of this policy. 
 

3. Periodically, the System Manager will coordinate familiarization and refresher sessions with the 
Service Provider to provide in-person training on the ALPR system. 

 
B. Police Department ALPR Cameras will be deployed at fixed locations determined to be in the best interest 

of the City. 
 

C. An ALPR system shall be used for official and legitimate law enforcement purposes. An ALPR system 
may be used in conjunction with any official Department operation, including criminal investigation or 
Department related civil or administrative actions. 

 
D. Reasonable suspicion or probable cause is not necessary before querying ALPR data. 

 
E. An alert/hit from the ALPR system by itself does not amount to probable cause for non-consensual 

detention. However, an alert/hit combined with other observations, reasonable suspicion, or probable cause 
can justify a contact. Absent other articulable factors, ALPR alerts/hits shall be verified through Criminal 
Justice Information Systems prior to any contact with a vehicle and/or occupants. 

 
F. On-duty officers assigned to a patrol function or special operation should monitor the ALPR interface for 

alerts/hits as part of their regular duties. Authorized employees are encouraged to use ALPR data in 
conjunction with their investigations. For instance, employees should query ALPR data when information 
is reported in criminal investigations such as partial license plates, vehicle characteristics, or location 
information. 

 
1. Officers have the ability to manually enter license plate information directly into the ALPR system 

through the interface to generate local alerts/hits if they have reasonable suspicion to believe the 
entered license plate is associated with a crime; and permission from the supervisor in charge. 

 
2. If a license is entered into REJIS/MULES/NCIC, it will automatically be monitored by the ALPR 

system and should not be entered to generate local alerts/hits. 
 

3. Once the entering officer is made aware the alert is no longer valid, they should immediately 
remove the alert from the ALPR system. 

 
G. It is recommended the supervisor in charge receive alerts/hits on department-issued cellular phones and 

email during working hours. Notification settings for ALPR alerts/hits may vary based on many relevant 
factors. Supervisors should use their best judgment to determine the level, extent, and threshold for ALPR 
alerts/hits they receive while on duty. 

 
H. When an ALPR alert/hit leads to an arrest or the creation of a police report, the reporting officer shall 

include the use of the ALPR in the narrative of the report. 
 

I. Any technical or maintenance issues concerning the ALPR or system shall be brought to the attention of the 
ALPR System Manager who will coordinate with the service provider to address the issue. 
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Customer Implementation Guide: Community Safety 3

Implementation Timeline 
This timeline provides general guidance and understanding of your installation process. While we typically
complete installations 6-8 weeks after locations have been finalized, delays can occur as noted in the
timeline below:

REVIEW LOCATIONS

FINALIZE LOCATIONS

STEP 1

STEP 2

STEP 3

STEP 4

ONGOING AS NEEDED

Confirm camera locations with your sales representative
FLOCK: Your sales representative will present several

viable options for camera locations
CUSTOMER: Review Deployment Plan & approve camera

locations

Prepare for finalized camera locations
FLOCK: Confirm Deployment Plane and signed agreement.
Flock will move forward with next steps for locations that
don't need permits (minimum 10 locations needed to move
forward with partial installation)
CUSTOMER: Prepare the below items, as needed
  –   If permits are required, begin application process
  –   If camera will be AC-powered, hire an
       electrician/street department

Conduct On-site Survey & place flags
FLOCK: Flock technician conducts site survey to (1)

evaluate/reconfirm solar or power access, (2) check
line of sight to the road, and (3) evaluate/reconfirm

cellular service in the area. When the technician deems
the locations suitable, s/he will place a white flag at

each spot.
PLEASE NOTE: If the initially determined locations
don't meet Flock standards, we will evaluate a new
location, obtain customer approval, and redo a site

survey. This may push timeline for installation. Call 811
FLOCK: Flock Safety will coordinate with Call 811 to mark
each camera location for underground utilities within a
10-foot radius.
PLEASE NOTE: Call 811 is a government service, so
turnaround times may vary and is outside of Flock
control

Schedule Installation
FLOCK: Flock will (1) ship any site specific material that

the technician does not have locally (2) schedule the
installation date.

Install & Validate Cameras
FLOCK: After installation, your Onboarding Specialist will
confirm that cameras are capturing footage well and
functioning properly. They will then give you full access to
the system along with helpful training resources.

Finalize any Installation needs
FLOCK: While we typically complete installations within 4

weeks of finalizing locations, delays may occur due to
external factors. In these instances, we will continue to
work through this process until your cameras are fully

installed and operations.
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Implementation Team How they will support you

 

Your project manager will guide you through the entire installation process,
keeping you apprised of all implementation updates as well as answering any
questions you have during this time. They will ensure that all the cameras are
on the ground and operating for at least 48 hours before transitioning you to
your Customer Success Manager.

Your Project Manager is your primary contact during camera installation.

 

The Field Operations team is responsible for the physical installation and
maintenance of cameras and associated equipment provided by Flock Safety.
This includes a team of technicians, schedulers, and many others involved in
ensuring the successful delivery of your product.

They take the technical plan you finalized with your sales representative and
work closely with other teams at Flock Safety to ensure that your cameras are
installed quickly and safely, and in a way that maximizes the opportunity to
solve crime at a specific location.

*Note*: For all Installation questions or concerns, please always direct them
to your Customer Success Manager and not the technician.

Relationship Team How they will support you

 

Set up Account Training
Understand benefits of features
Learning best practices for getting relevant data
Identifying opportunities to expand the security network in your area
Provide feedback on your partnership with Flock

Your Customer Success Manager is your strategic partner for your lifetime as a
Flock customer.

While the cameras are getting installed, your CSM will help get your account set up
and get all key users trained on the system. 

Post-Camera-Installation, your CSM will be your go-to for most account-related
needs: You should reach out to them to:

Customer Implementation Guide: Community Safety 4

Flock Safety Team

PLEASE NOTE: On some occasions, third parties outside of Flock Safety may be (or need to be) involved in your implementation. For example, the
Call 811 team checking before we dig is not affiliated with Flock Safety.
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Field Operations Team

Customer Success
Manager



 

Request camera maintenance
Troubleshoot online platform
Contract / Billing questions
Update account information
Camera Sharing questions
Quick “How to” questions in your Flock Account

The Flock Safety Support team is committed to answering all your day-to-day
questions as quickly as possible. To get in touch with support, simply email
support@flocksafety.com. Support can help you:

Outside Party When they may be involved

Electrician/Street Department
If the Flock cameras need to be AC powered, you (customer) are responsible for
providing an electrician to ensure power connectivity

Public Works (LE) To weigh in on the use of public Rights of Way or property

Department of Transportation
(DOT), City, or County agencies

If installation in your area requires permitting

Customer Implementation Guide: Community Safety 4

PLEASE NOTE: On some occasions, third parties outside of Flock Safety may be (or need to be) involved in your implementation. For example, the
Call 811 team checking before we dig is not affiliated with Flock Safety.

Flock Safety
Support

PLEASE NOTE: On some occasions, third parties outside of Flock Safety may be (or need to be) involved in your implementation. For
example, the Call 811 team checking before we dig is not affiliated with Flock Safety.

mailto:support@flocksafety.com
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 Existing Infrastructure Install Standard Install Advanced Install

Pole None Flock NCHRP 350/MASH 

Timeline Short Medium Longest

Cost Lowest Mid Highest

Implementation Service Briefs: Existing
Infrastructure vs Standard vs Advanced

Customer Implementation Guide: Community Safety 5

Existing Infrastructure Implementation
Cost = $0 per camera (one time cost)

An in-person site survey to confirm the installation feasibility of a location (location assessment, solar assessment,
visibility review, etc.) 

Confirm that a location is safe for work by following State utility locating procedures. 

Each installation may include the following:

Access requiring up to a 14’ using an A-frame ladder

Obtain a business license to operate in the city and state of camera location

INCLUDED IN SCOPE: 

Once designated locations are approved by the customer, as part of the Existing Infrastructure Implementation Service
Flock will perform the following:

           ◦   Cameras need sufficient power. Since a solar panel is required per camera, it can prevent  adequate solar 
                  power if two cameras and two solar panels are on a single pole (blocking visibility). Therefore if relying on solar 
                  power, only one camera can be installed per pole.

           ◦    Installation of camera and solar panel or AC adapter box on a suitable existing pole
                  ▪  Types of existing infrastructure such as existing utility, light, and traffic signal poles.
                  ▪  Pole no higher than 8’-12’ (approval at Flock Safety’s discretion)
                  ▪  Flock will provide and mount an AC adapter unit that a qualified electrician can connect to AC power
                        following our electrical wiring requirements (link). Flock is unable to make any AC connections or 
                        boreholes in any material other than dirt, grass, loose gravel (or other non-diggable material). Electrical 
                        work requiring a licensed electrician and associated costs, not included in the scope.

           ◦    Standard MUTCD traffic control procedures performed by a Flock technician

https://flocksafety.showpad.biz/webapp2/home?slug=e4ab1885-7125-457f-ad8e-7ed070cd4ce5


Mounting on mast arms (always require bucket truck and traffic control)
Call 811 ‘Call-before-you-Dig’ system 
Each installation may include the following:

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access
Site-specific engineered traffic plans
Third-party provided traffic control
State or city-specific specialty contractor licenses or unique attachment/connection requirements
Custom engineered drawings 
Electrical work requires a licensed electrician

Concrete cutting
Private utility search for privately owned items not included in standard 811 procedures (communication, networking,
sprinklers, etc.)
Upgrades to power sources to ready them for Flock power (additional fuses, switches, breakers, etc.)
Any fees or costs associated with filing for required city, county, or state permits
Licensing or attachment agreements with asset / infrastructure owners 
Utility contracts and billing 
Customer requested relocations (see fee schedule)

OUT OF SCOPE: 

By default, Flock does not include the following as part of the Existing Infrastructure Implementation Service but can
provide a quote for sourcing at an additional cost:

           ◦    Standard, 12’ above grade Flock breakaway pole
           ◦    NCHRP 350 or MASH approved pole (as may be required for locations in DOT right of way)

           ◦   Flock will provide and mount an AC adapter that a qualified electrician can connect to AC power but cannot
                  make any AC connections or boreholes in any material other than dirt, grass, loose gravel (or other non-
                  diggable material).
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Standard Implementation
Cost = $350 per camera (one time cost)

An in-person site survey to confirm the installation feasibility of a location (location assessment, solar assessment,
visibility review, etc.) 

Confirm that a location is safe for work by following state utility locating procedures. Work with local utilities to
prevent service interruptions during the installation

INCLUDED IN SCOPE: 

Once designated locations are approved by the customer, as part of the Standard Implementation Service Flock will
perform the following:

           ◦    Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date
           ◦    Apply approved markings Coordinate with 811 regarding any necessary high-risk dig clearances or required
                   vendor meets

https://drive.google.com/file/d/1k3qE1oMcCDxYqfE_2xhebU1PfbZPwTQU/view
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Each installation may include the following:

Obtain a business license to operate in the City and State of camera location

           ◦   Installation of camera and solar panel with standard, 12’ above grade Flock breakaway pole
           ◦   Installation of camera and AC adapter that a qualified electrician can connect to AC power on a suitable
                  existing pole, no higher than 8-12’ (approval at Flock Safety’s discretion)

                 ▪    Flock will provide and mount an AC adapter that a qualified electrician can connect to AC power following 
                         our electrical wiring requirements. Flock is unable to make any AC connections or boreholes in any 
                         material other than dirt, grass, loose gravel (or other non-diggable material). Electrical work requiring a 
                         licensed electrician and associated costs, not included in the scope. 

           ◦   Access requiring up to a 14’ A-frame ladder
           ◦   Standard MUTCD traffic control procedures performed by a Flock technician

Use and/or mounting to existing infrastructure.
NCHRP 350 or MASH approved pole (as may be required for locations in DOT right of way)
A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access
Site-specific engineered traffic plans
Third-party provided traffic control
State or city-specific specialty contractor licenses
Custom engineered drawings 
Electrical work requires a licensed electrician

Concrete cutting
Private utility search for privately owned items not included in standard 811 procedures (communication, networking,
sprinklers, etc.)
Upgrades to power sources to ready them for Flock power (additional fuses, switches, breakers, etc.)
Any fees or costs associated with filing for required city, county, or state permits
Licensing or attachment agreements with asset / infrastructure owners 
Utility contracts and billing 
Customer requested relocations (see fee schedule)

OUT OF SCOPE: 

By default, Flock does not include the following as part of the Existing Infrastructure Implementation Service but can
provide a quote for sourcing at an additional cost:

           ◦    Flock will provide and mount an AC adapter that a qualified electrician can connect to AC power but cannot 
                   make any AC connections or boreholes in any material other than dirt, grass, loose gravel (or other non-  
                   diggable material).

https://drive.google.com/file/d/1k3qE1oMcCDxYqfE_2xhebU1PfbZPwTQU/view
https://flocksafety.showpad.biz/webapp2/home?slug=e4ab1885-7125-457f-ad8e-7ed070cd4ce5


An in-person site survey to confirm the installation feasibility of a location (location assessment, solar assessment,
visibility review, etc.)  

Confirm that a location is safe for work by following State utility locating procedures. Work with local utilities to
prevent service interruptions during the installation

Each installation may include the following:

Obtain a business license to operate in the City and State of camera location

INCLUDED IN SCOPE: 

Once Designated Locations are confirmed, as part of the Advanced Implementation Service, Flock will perform the
following:

            ◦   Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date
            ◦   Apply approved markings Coordinate with 811 regarding any necessary high-risk dig clearances or required
                   vendor meets

            ◦   Installation of camera and solar panel on a suitable NCHRP 350 or MASH approved pole.
            ◦   Installation of camera and AC adapter that a qualified electrician can connect to AC power.
                  ▪    Flock will provide and mount an AC adapter that a qualified electrician can connect to AC power following  
                         our electrical wiring requirements (link). Flock cannot make any AC connections or boreholes in any 
                         material other than dirt, grass, loose gravel (or other non-diggable material). Electrical work requiring a 
                         licensed electrician and associated costs, not included in the scope. 

            ◦   Access requiring up to a 14’ A-frame ladder
            ◦   Standard MUTCD traffic control procedures performed by a Flock technician
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Advanced Implementation
Cost = $1500 per camera (one time cost)

Installation on Standard, 12’ above grade Flock breakaway pole or existing infrastructure.
A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access
Site-specific engineered traffic plans
Third-party provided traffic control
State or City-specific specialty contractor licenses
Custom engineered drawings
Electrical work requires a licensed electrician. Flock will provide and mount an AC adapter that a qualified electrician
can connect to AC power but cannot make any AC connections or boreholes in any material other than dirt, grass,
loose gravel (or other non-diggable material).
Concrete cutting
Private utility search for privately owned items not included in standard 811 procedures (communication, networking,
sprinklers, etc.)
Upgrades to power sources to ready them for Flock power (additional fuses, switches, breakers, etc.)
Fees or costs associated with filing for required City, County, or State permits

OUT OF SCOPE: 

By default, Flock does not include the following as part of the Advanced Implementation Service but can optionally
provide a quote for sourcing (additional cost):

https://flocksafety.showpad.biz/webapp2/home?slug=e4ab1885-7125-457f-ad8e-7ed070cd4ce5
https://drive.google.com/file/d/1k3qE1oMcCDxYqfE_2xhebU1PfbZPwTQU/view


An in-person site survey to confirm the installation feasibility of a location (location assessment, solar assessment,
visibility review, etc.)  

Confirm that a location is safe for work by following State utility locating procedures. Work with local utilities to
prevent service interruptions during the installation

Each installation may include the following:

Obtain a business license to operate in the City and State of camera location

INCLUDED IN SCOPE: 

Once Designated Locations are confirmed, as part of the Advanced Implementation Service, Flock will perform the
following:

            ◦   Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date
            ◦   Apply approved markings Coordinate with 811 regarding any necessary high-risk dig clearances or required
                   vendor meets

            ◦   Installation of camera and solar panel on a suitable NCHRP 350 or MASH approved pole.
            ◦   Installation of camera and AC adapter that a qualified electrician can connect to AC power.
                  ▪   Flock will provide and mount an AC adapter that a qualified electrician can connect to AC power following  
                         our electrical wiring requirements. Flock cannot make any AC connections or boreholes in any 
                         material other than dirt, grass, loose gravel (or other non-diggable material). Electrical work requiring a 
                         licensed electrician and associated costs, not included in the scope. 

            ◦   Access requiring up to a 14’ A-frame ladder
            ◦   Standard MUTCD traffic control procedures performed by a Flock technician
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Advanced Implementation
Cost = $1500 per camera (one time cost)

Installation on Standard, 12’ above grade Flock breakaway pole or existing infrastructure.
A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access
Site-specific engineered traffic plans
Third-party provided traffic control
State or City-specific specialty contractor licenses
Custom engineered drawings
Electrical work requires a licensed electrician. Flock will provide and mount an AC adapter that a qualified electrician
can connect to AC power but cannot make any AC connections or boreholes in any material other than dirt, grass,
loose gravel (or other non-diggable material).
Concrete cutting
Private utility search for privately owned items not included in standard 811 procedures (communication, networking,
sprinklers, etc.)
Upgrades to power sources to ready them for Flock power (additional fuses, switches, breakers, etc.)
Fees or costs associated with filing for required City, County, or State permits

OUT OF SCOPE: 

By default, Flock does not include the following as part of the Advanced Implementation Service but can optionally
provide a quote for sourcing (additional cost):

https://flocksafety.showpad.biz/webapp2/home?slug=e4ab1885-7125-457f-ad8e-7ed070cd4ce5
https://drive.google.com/file/d/1k3qE1oMcCDxYqfE_2xhebU1PfbZPwTQU/view


Use Cases

Placement

Mounting

They can be powered with solar panels or direct wire-in AC Power (no
outlets). **NOTE** Flock does not provide Electrical services. Once installed,
the agency or community must work with an electrician to wire the cameras.
Electrician services should be completed within two days of installation to
prevent the camera from dying.
They will require adequate cellular service using AT&T or T-Mobile to be able to
process & send images.

      ◦  Flock Safety License Plate Readers (LPRs) are designed to capture images of 
            rear license plates, aimed in the direction of traffic.
      ◦  Flock Safety LPRs are not designed to capture pedestrians, sidewalks, 
            dumpsters, gates, other areas of non-vehicle traffic, or intersections.

      ◦  They capture vehicles driving away from an intersection.
      ◦  They cannot point into the middle of an intersection.
      ◦  They should be placed after the intersection, to prevent “stop and go” motion
            activation, or “stop and go” traffic.

      ◦  They can be mounted on existing utility, light, or traffic signal poles, or 12 foot 
             Flock poles. **NOTE** Permitting (or permission from pole owner) may be 
             required in order to use existing infrastructure or install in specific areas, 
            depending on local regulations & policies. 
      ◦  They should be mounted one per pole*. If using AC power, they can be 
            mounted 2 per pole.

           ▪  *Cameras need sufficient power. Since a solar panel is required per camera, 
                 it can prevent sufficient solar power if 2 cameras and 2 solar panels were on 
                 a single pole (by blocking visibility). Therefore if relying on solar power, only 
                 one camera can be installed per pole.

Solar panels need unobstructed southern-facing views.

If a location requires a "DOT Pole” (i.e., not Flock standard pole), the
implementation cost will be $750/camera.

Customer Implementation Guide: Community Safety 10

Things to Consider When
Selecting Locations

Falcon Cameras

Solar Panels

Pole

04
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Customer Responsibilities:
AC-Powered Cams
If any of your Flock cameras need to be AC-powered, the customer is responsible* for providing an
electrician and ensuring that they connect the camera to power.
*See steps 2 and 6 below.

 Visit flocksafety.com/power-install for the complete plan, FAQs & to get started!

05

http://www.flocksafety.com/power-install
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Electrician Handout

1.   Run AC cable and conduit to the box according to NEC 
     Article 300 and any applicable local codes. The gland
     accepts ½” conduit

2.   Run Open the box using hinges

3.   Connect AC Mains per wiring diagram below:

4.   Verify that both the RED LED is lit on the front of the box

5.   Close box and zip tie the box shut with the provided zip tie

6.   While still on site, call Flock who will remotely verify that power is working correctly:

Southeast Region - (678) 562-8766
West-Region - (804) 607-9213
Central & NE Region - (470) 868-4027

a.     Connect AC Neutral wire to the Surge Protector   
        white Neutral wire using the open position on the 
        lever nut.
 
b.     Connect AC Line wire to the Surge Protector black 
        Line wire using the open position on the lever nut.
 
c.     Connect AC Ground wire to the Surge Protector 
        green ground wire using the open position on the 
        lever nut.

Electrician Installation Steps 06
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What voltage is supported? 
The AC kit is designed to work with 120VAC infrastructure by default. A 240VAC version is
available on request. 

How much power does this consume? 
Peak current draw is 1.5 A at 120VAC. Average power draw is roughly 30W in high traffic
conditions, but may be lower when less vehicles are present. 

Who is responsible for contracting the electrician? 
The customer is responsible for contracting an electrician. We can help answer questions, but
the customer is responsible for identifying and contracting an electrician.

Who is responsible for maintenance? 
Flock will handle all maintenance related to the camera and power equipment installed by Flock.
However, any problems with the electrical supply are the responsibility of the customer. The AC
junction box has two lights to indicate the presence of power and make it easy for quick
diagnosis if there is a problem related to the AC power source.

     In the event the camera indicates to Flock that there is a power supply problem, Flock will 
     notify the customer and request that the customer verify the lights on the AC junction box. 
     If the AC Source light is illuminated, Flock will send a technician to investigate. If the AC 
     source light is not illuminated the customer should check any GFCI’s or breakers in the
     supply circuit or call the electrician who installed the power supply.

How much does it cost? 
Work required to bring AC power to each location will be different, so exact pricing is not
possible. The primary driver of cost is the distance from AC power source to the intended
camera location.

What information do I need to provide my electrician? 
The Flock deployment plan and these work instructions should be sufficient to secure a quote.
It will be helpful if you know the location of existing power infrastructure before creating the
deployment plan. 

Can you plug into my existing power outlet? 
The Flock AC power adapter does not use a standard outlet plug, but must be directly wired
into the power mains. While using outlet plugs may be convenient, they can easily be unplugged
presenting a tampering risk to this critical safety infrastructure. If an outlet is close to the
camera, the electrician can route power directly to the camera with a direct wire-in connection. 

How long does this process typically take? 
The installation process typically takes 6-8 weeks. In order to accelerate the process, be sure to
have the electrician perform his work shortly after the Flock technician finishes installing the
camera. 

What kind of electrician should I look for? 
Any licensed electrician should be able to perform this work, though we have found that those
who advertise working with landscape lighting are most suited for this work. 

FAQs about AC-Powered Flock Cameras
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What happens if the electrician damages the equipment? 
The customer is responsible for contracting the electrician. Any liability associated with this
work would be assumed by the customer. If any future work is required at this site due to the
electrical infrastructure or the work performed by the electrician would be the responsibility of
the customer. 

When should the electrician perform his work? 
Once Flock installs the camera, you will receive an email alert letting you know that this has
been completed. After this, you will need to schedule the electrician to route power to the pole.

What if my electrician has questions about Flock’s AC Kit? 
You should share the AC-Power Kit Details packet with the electrician if they have questions

What if the AC power is on a timer? 
Sometimes the AC power will be on a timer (like used for exterior lighting). Flock requires that
the AC power provided to the camera be constant. The source that the electrician uses must
not be on a timing circuit.

https://drive.google.com/file/d/158v5anSIMgawKmy7b2Cc9eEFJwtqQTGf/view
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Installation Service Brief Summary
Below outlines the statement of work for your Flock Camera Installation:

What is covered by Flock What is NOT covered by Flock Special note

Flock Cameras & Online Platform Traffic Control and any associated
costs

Mounting Poles Electrician & ongoing electrical costs

AC Power Kit (as needed) Engineering Drawings

Solar Panels (as needed) Relocation Fees exc. changes during initial
installation

Site Surveys and Call 811
Scheduling

Contractor licensing fees

Installation Labor Costs Permit application processing fees

Customer Support / Training Specialist mounting equipment
Including, but not limited
to, *MASH poles or
adapters

Cellular Data Coverage Bucket trucks

Maintenance Fees 
(review Fees Sheet for more
details)

Loss, theft, damage to Flock
equipment

Data storage for 30 days Camera downtime due to power
outage

Only applicable for AC-
powered cameras

***Field Technician Maintenance for 
Falcon ™ Flex 

*if a location requires a "DOT pole" (i.e., not our standard), the implementation cost will be $750/camera; This cost is applicable for installations in
GA, IL, SC, TN, and CA.

**MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing permanent and temporary highway
safety features and recommends evaluation criteria to assess test results

***If a camera is lost, stolen, or damaged, a replacement device can purchased discounted price of $1500

https://www.flocksafety.com/reinstall-fee-schedule/
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Permitting: Pre-Install Questionnaire
1.    Timeline

      ◦ In Flock Safety’s experience, in-depth permitting requirements can add 2+ months to the installation timeline. 
           When Flock Safety customers manage the permitting processes, results tend to come more quickly
.
      ◦ Flock Safety can provide assistance during the permitting process (guidance on required paperwork, who to 
           contact, etc.), but the timeline will be dependent on the customer completing the permitting process.

2.    Right of Way

      ◦ Will any of the Flock Safety cameras be installed on city, state or power company owned poles or in city, county, or 
           state Right of Way (RoW)?
          ▪ What is the RoW buffer?
          ▪ Will additional permits or written permission be required from third-party entities (such as DOT, power 
               company, 
               etc)?

      ◦ Will any cameras be installed on city-owned traffic signal poles (vertical mass)? 
          ▪ If yes, please provide heights/photos to determine if a bucket truck is needed for the installation. 
               •  Note: If height is greater than 15 feet tall, a bucket truck is required.

3.    AC Power vs. Solar

      ◦ If AC powered, is there a 120V power source available, and is there access to an electrician who can connect the 
           existing wire to the Flock Safety powered installation kit?

      ◦ If solar powered, consider the size of the solar panel and potential to impact visibility of DOT signs/signals:
          ▪ Single Panel: 21.25" x 14" x 2" (Length x Width x Depth)
          ▪ Double Panel: 21.25" x 28" x 2" (LxWxD)

4.    Traffic Control & Installation Methods

      ◦ If a bucket truck is required, this typically necessitates a full lane to be blocked in the direction of travel. Can you 
           provide a patrol car escort, or will full traffic control be required?
          ▪ Note: If traffic control is required, you may incur additional costs due to city/state requirements; Fees will be 
               determined by quotes received.

      ◦ If full traffic control required (cones, arrow boards, etc.):
          ▪ Will standard plans suffice, or are custom plans needed? Custom plans can double the cost, while standard plans 
               can be pulled from the Manual of Uniform Traffic Control Devices (MUTCD).
          ▪ Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan need to be sealed and/or submitted by 
               a professional engineer?
          ▪ Are there state-specific special versions/variances that must be followed?

      ◦ If a bucket truck is not required, the shoulder or sidewalk should suffice and enable Flock Safety to proceed 
           without traffic control systems in place. 
          ▪ Note: In some states (i.e., arrow boards), sidewalks may require signage. If signage is mandatory, Will your Public 
               Works department be able to assist?

5.    Paperwork & Required Forms

      ◦ Flock Safety will need copies of paperwork to complete before proceeding (ex., business license applications, 
           encroachment permit applications). We can save critical time by gathering these documents upfront. We 
           appreciate your assistance in procuring these.

6.    Contacts

      ◦ If Flock Safety will need to interface directly with the departments, please share the contact information of the 
           following departments:
          ▪ Permitting
          ▪ Public Works
          ▪ Traffic Department

https://docs.google.com/document/d/1WJez0sz4-33fJDVMf7PNKk2BiF5nh8oCIMol30n7hFI/edit?usp=sharing
https://mutcd.fhwa.dot.gov/


10After a deployment plan with Designated Locations and equipment has been agreed upon by both Flock and the
Customer, any subsequent changes to the deployment plan (“Reinstalls”) driven by a Customer’s request will incur 
a fee per the table below.
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*Fee Schedule

 Requested relocations post-approval by customer

 Relocations due to poor performance will be the responsibility of Flock

 Per the contract and absent a defect, in the event that Flock Hardware is lost, stolen, or damaged,   

 Misc billables for out-of-scope items for each implementation.

 Camera relocation, existing pole non-AC powered = $350

 Camera relocation, Flock pole and/or AC powered = $750

 Camera replacement as a result of vandalism, theft, or damage = $500

 Pole replacement as a result of vandalism, theft, or damage = $500

 Trip charge = $350

WHAT SERVICES INCUR FEES:

       ◦  If a customer requests a location against the advisement of Flock, performance issues and any 
             requested relocations will be the responsibility of the customer.

        Customer may  request that Flock replace the Flock Hardware at a fee according to the then-current 
        Reinstall policy

       ◦  https://www.flocksafety.com/reinstall-fee-schedule 

INCURRED FEES:

       ◦  Examples:
            ▪  Angle adjustment (elective) 
            ▪  Install additional Flock signage

All fees are per reinstall or required visit (in the case that a reinstall is attempted but not completed) and
include labor and materials. If you have any questions, please email support@flocksafety.com.

https://www.flocksafety.com/reinstall-fee-schedule
mailto:support@flocksafety.com


5.1b Falcon Fees. For Falcon products during the Initial Term, Agency will pay Flock fifty
percent (50%) of the first Usage Fee, the Implementation Fee, and any fee for Hardware (as
described on the Order Form, together with the “Initial Fees”) as set forth on the Order Form on
or before the 30th day following receipt of initial invoice after Effective Date. Upon
commencement of installation, Flock will issue an invoice for twenty-five percent (25%) of the
Initial Fees. The Agency shall pay on or before the 30th day following receipt of the invoice. 

Upon completion of installation, Flock will issue an invoice for the remaining balance, and
Agency shall pay on or before the 30th day following receipt of the final invoice. Flock is not
obligated to commence the Installation Services unless and until the first payment has been
made and shall have no liability resulting from any delay related thereto. For a Renewal Term,
as defined below, Agency shall pay the entire invoice on or before the anniversary of the
Effective Date.

6.1b Falcon Term. Subject to earlier termination as provided below, the initial term of this
Agreement shall be for the period of time set forth on the Order Form (the “Initial Term”). The
Term shall commence upon first installation and validation of a Unit. Following the Initial Term,
unless otherwise indicated on the Order Form, this Agreement will automatically renew for
successive renewal terms for the length set forth on the Order Form (each, a “Renewal Term,”
and together with the Initial Term, the “Service Term”) unless either party gives the other party
notice of non-renewal at least thirty (30) days before the end of the then-current term.

Customer Implementation Guide: Community Safety 19

Billing 11



12Our Help Center is filled with tons of resources to help you navigate through the online platform.
Below you will find some common questions and their relevant help article:

  How do I search camera footage? 

  How do I add a user? 

  How do I add a vehicle to my own Hot List? 

  How do I enable browser notifications for Hot List alerts? 

  How do I get text alerts for Hot List?

  How do I request camera access from other nearby agencies?

  How do I use the National Lookup to search for a plate? 
  (National Lookup - network of law enforcement agencies that have opted to 
  allow their network of Flock cameras to be used for searches) 

  How do I reset my / another user’s password?
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Help Center

https://help.flocksafety.com/
https://help.flocksafety.com/en/article/using-search
https://help.flocksafety.com/en/article/inviting-users
https://help.flocksafety.com/en/article/using-custom-lists
https://help.flocksafety.com/en/article/using-custom-lists
https://help.flocksafety.com/en/article/how-do-i-enable-push-notifications-in-my-browser
https://help.flocksafety.com/en/article/how-do-i-get-text-alerts-for-hot-list
https://help.flocksafety.com/en/article/sharing-requesting-footage
https://help.flocksafety.com/en/article/using-national-lookup
https://help.flocksafety.com/en/article/resetting-a-users-password


13You can reach our customer support team anytime
by emailing support@flocksafety.com. They can help
answer any “How-To” questions you may have. 
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Customer Support

mailto:support@flocksafety.com


GENERAL ORDER: 2023.01 
Issue Date: February 3, 2023 

Effective Date: February 10, 2023 
PASS Version 1 

Page 3 of 3 
J. Misuse of the ALPR equipment and associated databases or data may result in disciplinary action. 

Data Security and Access 

A. The ALPR service provider supplies an interface where users can access, search, and view data captured by 
ALPR systems for official use only. The System Manager determines who is an authorized employee based 
on their assigned duties. In general, all commissioned officers will be provided access to the ALPR system 
and other personnel as necessary. 

B. Data security and access will be maintained with the following safeguards: 

1. The ALPR System Provider will maintain data security and data access in compliance with our
contractual agreement, appropriate industry standards, and applicable laws.

2. The Department will control and restrict access to the ALPR system and its data to authorized
employees who will be issued a unique username and password. The System Manager will ensure
all authorized employees maintain their access and revoke access when appropriate. The Service
Provider will ensure the ALPR system records any data access, who accessed the information,
what information was accessed, and when.

3. Authorized employees are permitted to access the data for legitimate law enforcement purposes
only.

4. ALPR data is shared with other law enforcement agencies through Criminal Justice Information
Systems and the ALPR system. Before ALPR data is shared, a Memo of Understanding (MOU)
will be signed with the agency that facilitates the shared data.

ALPR Data Collection and Retention 

A. The ALPR Service Provider offers software and hardware solutions for automatic license plate detection. 
The Service Provider creates images and records of vehicles and provides notifications about suspected 
vehicles to Shrewsbury Police Department users based on instructions of the end user (Shrewsbury Police 
Officers). 

B. All footage is stored no longer than 30 days by the Service Provider in compliance with the Service 
Provider’s retention policy. Shrewsbury Police Department Officers and Investigators are responsible for 
downloading and archiving footage from the Service Provider cloud servers prior to the purge date if it is 
needed for evidentiary reasons. 

C. If the ALPR data becomes evidence in a criminal or civil action, or it is reasonable to believe the ALPR 
data will be subject to a lawful subpoena, the data should be retained and submitted into evidence in 
accordance with department evidence procedures. 

This general order supersedes all prior directives and orders inconsistent therewith. 

By Order of the: 

Chief of Police 

Distribution: All Personnel 



SPONSORED BY: ALDERMAN ODENWALD 

BILL NO. ORDINANCE NO. 

AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE AN 

AGREEMENT WITH ST. LOUIS COUNTY, MISSOURI REGARDING 

THE PLACEMENT OF AUTOMATIC LICENSE PLATE 

RECOGNITION CAMERAS WITHIN THE RIGHTS-OF-WAY 

MAINTAINED BY ST. LOUIS COUNTY WITHIN THE CITY OF 

SHREWSBURY, MISSOURI 

WHEREAS, the City of Shrewsbury Police Department has determined that the 
installation of remote cameras programmed to automatically recognize license plates and 
vehicle information in specified locations can provide actionable evidence and otherwise deter 
potential crimes; and 

WHEREAS, the Board of Aldermen has authorized the execution of an agreement with 
Flock Group, Inc. for the installation and maintenance of an automatic license plate detection 
camera system; and 

WHEREAS, the City of Shrewsbury believes that the camera system can be more 
effective within the City if certain of the cameras are installed along rights-of-way maintained 
by St. Louis County; and 

WHEREAS, St. Louis County is willing to grant the City permission to install, operate, 
and maintain the camera system within certain rights-of-way maintained by St. Louis County. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF 

THE CITY OF SHREWSBURY, MISSOURI AS FOLLOWS: 

SECTION I. The Mayor is hereby authorized to execute an agreement with St. Louis 
County, Missouri to allow for the placement of license plate recognition cameras within rights
of-way maintained by St. Louis County in substantially the form of Exhibit I attached hereto. 

SECTION 2. This Ordinance shall be in full force and effect from and after its passage 
and approval by the Mayor and Board of Aldermen. 

PASSED & APPROVED THIS 

ATTEST: 

Elliot Brown, 
Acting City Administrator/City Clerk 

DAY OF FEBRUARY, 2023. 

Mike Travaglini, 
Mayor 

ORDINANCE NO. 
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SPONSORED BY: ALDERPERSON WELCH 

BILL NO. ORDINANCE NO. 

AN ORDINANCE AMENDING THE FISCAL YEAR 2023 BUDGET OF 

THE CITY OF SHREWSBURY, MISSOURI, APPROPRIATING FROM 

THE REVENUE AND RESERVES OF THE CITY FUNDS THEREFORE 
AND PROVIDING FOR ADJUSTMENTS THEREOF. 

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF 

SHREWSBURY, MISSOURI, AS FOLLOWS: 

SECTION I. That the 2023 Budget of the City of Shrewsbury, Missouri, is hereby 

amended to account for an increase in the appropriated sum of $8,993,518 by $47,250 

for a total expenditures of $9,040,768, and an increase in anticipated revenue of 

$9,078,445 by $45,200 for total revenue of $9,123,645, as fully set forth in Exhibits A 

and B (attached) reflecting the line-item adjustments from the revenue and reserves of 

the City of Shrewsbury, Missouri, for the purpose of accounting for the revenues and 

authorizing the expenditures set forth in said amended budget for the period beginning 
January I, 2023 and ending December 31, 2023. The Mayor is authorized to expend the 
amounts set forth in the attached budget amendment. 

SECTION 2. This ordinance shall be in full force and effect from and after its passage and 
approval by the Mayor and Board of Aldermen of the City of Shrewsbury, Missouri. 

PASSED & APPROVED THIS 

ATTEST: 

Elliot Brown, 
Acting City Administrator/City Clerk 

DAY OF FEBRUARY, 2023. 

Mike Travaglini, 
Mayor 

ORDINANCE NO. 

3078



























   CITY OF SHREWSBURY 
   OFFICE OF THE ACTING CITY ADMINISTRATOR/CITY CLERK 

    

 
TO:  BOARD OF ALDERMEN, MAYOR TRAVAGLINI, DEPARTMENT HEADS 
FROM:  ELLIOT BROWN 
SUBJECT: RFP RESULTS – ORGANIZATIONAL ASSESSMENT & SALARY SURVEY 
DATE:  FEBRUARY 23, 2023 
 

 

RFP Results – Organizational Assessment & Salary Survey 

Introduction: The FY 2023 Budget includes $50,000 for a municipal consulting firm to conduct 
a citywide organizational assessment and salary survey. The Board of Aldermen approved the final 
draft of the Request for Proposals from qualified vendors at the January 24, 2023 Work Session. 
The RFP was posted on the city website and emailed to 5 previously identified potential vendors 
and three regional municipal organizations for distribution in their weekly newsletters on Friday, 
January 30, 2023. The following companies responded before the deadline of 5:00pm on Friday, 
February 17, 2023: Matrix Consulting Group, Bolton USA, and GovHR USA.  
 
Bid Tabulation: The sealed bids were opened at the Department Head meeting on Tuesday, 
February 21, 2023 at 8:30am. Results are tabulated below: 
 

Vendor Name 
Organizational 
Assessment Bid Salary Survey Bid Total 

Matrix Consulting 
Group, Ltd. $32,100 $17,400 $49,500 fixed 
GovHR USA 

$12,750 $6,300 
$19,050 (not to 
exceed $21,550) 

Bolton (WITHDRAWN) n/a n/a $17,400 
 
Key Aspects of Each Proposal: 
 
Matrix - Headquartered in California with an office in St. Louis. Matrix’ only business focus is 
the provision of organization, staffing and management analytical services to the public sector. 
They have previously done work for the other Missouri communities of Raymore, Clayton, Des 
Peres, O’Fallon. If selected by the City, Matrix will work with Bolton on the 
classification/compensation aspect of the project.  
 
Phased approach resulting in 1.) a final organizational structure and staffing assessment report with 
implementation plan outlining priority, timing, and costs of each recommended action; and 2.) a 
final classification and compensation report and associated policies with approaches to 
implementation.  Timeline: 12-14 weeks.  



City of Shrewsbury  Elliot Brown 

2 
 

 
I spoke with Theresa Smalling, Dir. of HR with the City of Dunedin, FL about their experience 
with Matrix and Bolton. She first stated unequivocally that Alan Pennington, VP at Matrix, was a 
pleasure to work with and that he really understands the business. She described the process as 
great from beginning to end. Matrix was especially good at working with department heads to 
frame the specific needs of each department. She stated that there were some delays associated 
with external factors, but that the resulting recommendations were “spot-on” and are being 
implemented.  
 
GovHR USA - Headquartered in Illinois. GovHR is a public sector management consulting firm 
specializing in executive recruitment and management consulting. The firm emphasizes the 
“process consultation” approach to their projects focusing on open communication with City 
management and staff throughout the process. They have previously done work for communities 
in other states, but none identified in Missouri. No additional subcontractors were identified in the 
proposal.  
 
The organizational assessment report will include recommendations for organizational chart and 
staffing changes that may benefit the City as well as cost estimates for implementation. The salary 
survey report will consist of a benchmark analysis of 25-30 classifications and a comparative 
analysis with other St. Louis County SMA municipalities of similar size and structure. GovHR 
will also provide an implementation plan and cost estimates and present their findings to the Board 
Timeline: 16 weeks. 
 
I spoke with Matt Schuenke, Village Administrator for the Village of McFarland, WI about their 
experience with the vendor. He stated they were very responsive to all City requests and 
knowledgeable about all aspects of the field. At the time, the Village was in an area where they 
needed to be more aggressive with their compensation and benefits offerings. The final report was 
mostly accepted by the Village officials and the recommendations were seamlessly progressed into 
budgets over time. Implemented everything.  
 
Bolton - This proposal was mistakenly sent and has subsequently been withdrawn. 
 
Staff Assessment:  Both proposals are substantially similar in their description of the services and 
deliverables provided. There are several important differences to consider:  
 
Specialization - The collaboration of Matrix and Bolton brings two firms that each specialize in 
the two aspects of the project. Matrix focuses on organization, staffing and management analytical 
services. Bolton focuses on compensation and employee benefits. GovHR USA’s main area of 
expertise is on executive recruitment and management consulting. The three consultants that would 
be assigned to the project have extensive experience with organizational assessments and 
classification and compensation studies for municipalities across the county. 
 
Previous Local Work - The Matrix/Bolton proposal includes multiple references to previous work 
in the St. Louis area.  Matrix’ last organization-wide report was done in 2010 for the City of 
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Raymore, MO. They have done several department focused assessments for the nearby 
communities of Des Peres, Clayton, and O’Fallon. No Missouri entities were listed for Bolton. No 
Missouri entities were listed in the GovHR proposal.  
 
Timetable - The timeline for the Matrix/Bolton proposal estimates 12-14 weeks with a 2 week 
notice and the GovHR proposal estimates 16 weeks. Either could be delayed by extenuating 
circumstances. With the Board’s goal of implementing organizational restructuring 
recommendations and a new compensation schedule by July, the vendors will be asked to finish 
by early June to allow plenty of time for the Board to deliberate on the recommendations and for 
Staff to implement.  
 
Cost - The total cost of GovHR’s proposal is less than half that of Matrix, but both are within the 
Board’s $50,000 budget for the project.  
 
Please review the proposals before our February 28th Work Session and come prepared to discuss 
and decide on whether to proceed with one or neither. If a proposal is accepted, Staff will begin 
contract negotiations with the intention of having an authorization ordinance ready for Board 
authorization at our March 14th regular meeting. 
 
Respectfully Submitted, 
 

 
Elliot Brown,  
Acting City Administrator & City Clerk 
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REQUEST FOR PROPOSALS:  
ORGANIZATIONAL\OPERATIONAL ASSESSMENT & SALARY SURVEY  

CITY OF SHREWSBURY, MISSOURI 
 

The City of Shrewsbury, Missouri (“City”) is accepting proposals from qualified professional 
organizational management consultant firms or individuals for an assessment of its 
organizational structure, staffing levels and staffing distribution (legal, procedural, and 
operational), and for a salary survey. 

 
 

Hard-copy responses to this RFP must be received by 5pm, Friday February 17th addressed to: 
 

City of Shrewsbury 
c/o Elliot Brown 
5200 Shrewsbury Ave. 
Shrewsbury, MO 63119 

 
Contact Elliot Brown, Acting City Administrator, at ebrown@cityofshrewsbury.com or  
314-647-5795 between 8:30AM and 5PM Monday through Friday with any questions. 
 
Section 1: Proposals shall include the following: 

 
1. Experience of the firm or individual in performing similar assessments, preferably for 

similarly sized local governments, with citations of specific projects, names of clients 
(or a general description if confidential), and time frames in which the project(s) was 
pursued. Please also include any general governmental efficiency/structure analysis 
projects. 

2. Resumes of the professional staff or subcontractors that would perform the work, 
including relevant qualifications, degree of understanding of governmental agencies 
generally, including efficiency and salary studies, and past experience in that arena. 
Proposals must disclose any subcontractors that may be utilized and for what purpose. 

3. Three (3) references from local governments for which the firm or individual 
performed similar work to include names, titles, email addresses, and telephone 
numbers. Provide sample reports if available. 

4. A description of any pending legal issues facing the company/individual  
5. Any relevant contractual requirements. 

 
There is no guarantee that Shrewsbury officials will utilize the services of any consulting firm 
or individual responding to this Request for Proposals (RFP).  



Page 2 of 2 

 

 

Section 2: Background and Overview 
 

The City of Shrewsbury is an attractive suburban residential community with an economic base 
represented by a mixture of commercial enterprises, small and large retail businesses, and 
several industrial enterprises. Centrally located in St. Louis County, Missouri, Shrewsbury’s 
development history follows much the same timeline and history as its neighboring inner-ring 
suburban communities. With 60 Full-Time employees and a projected 2023 budget of $9mil, 
Shrewsbury’s population is approximately 6,406 residents, 3,100 households, and 120 
businesses.  
 
Purpose: The Shrewsbury staff provides most traditional municipal services in-house, including 
full-service Police and Fire departments, Public Works, Parks and Recreation, Building and 
Housing, Municipal Court, and General Government. The City’s Mayor and Board of Aldermen 
would like a consultant to:  
 

1.  Review the organization’s structure, position responsibilities and staffing levels and 
provide recommendations on an optimal municipal model that potentially streamlines 
and realigns responsibilities of departments to reduce expenses while providing 
measurably similar or improved levels of service; and 

2. Conduct an independent salary survey based on job descriptions and responsibilities 
utilizing most recent Standard Metropolitan Statistical Area (SMSA) data available. 

 
Section 3: Time Schedule/Review Process 

 

Shrewsbury officials intend to follow this process to determine which vendor’s qualifications and 
experience and fees appear to meet the City’s needs.  

 
1. If interested in participating in the selection process, vendors will submit a 

sealed proposal by 5pm, Friday February 17th. 
2. Shrewsbury officials and staff will review the submitted proposals and determine the 

vendor with which they will attempt to negotiate a professional services agreement. 
This review may include conference calls to solicit additional information for the 
decision-making process. 

3. Staff will negotiate a proposed contract which will need to be reviewed and approved 
by the Board of Aldermen; or negotiate with the next most qualified respondent; or 
cancel the request, at which time it may decide to restart the process.  

 
This request for proposals is not an offer to contract. The City reserves the right to accept or 
reject any component of submitted proposals or to accept no firm. The successful firm(s) will be 
required to meet standard City insurance requirements.  All data and documents utilized to 
generate the final summary report will be provided in electronic format upon request. Those firms 
who were not selected will be notified once an agreement is reached with the selected firm(s). 









































































































IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date above. 

WASTE MANAGEMENT OF MISSOURI, INC. 

By: 

Name: Kent Harrell 

Title:   Director of Public Sector Solutions 

By: 

Name: Sam Scherer 

Title: Mayor 
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MEMORANDUM 
 
 
 
TO:  Diana Madrid, Mayor Travaglini, Elliot Brown 
 
FROM: Tony V. Wagner 
  Public Works Superintendent 
 
RE:  2023 Public Works Budget Amendment – Concrete Repairs 
 
DATE: February 21, 2023 
 
              
 
 
Diana, 
 
During our many 2023 budget sessions, I had originally budgeted funds for street work 
such as concrete, asphalt, and chip seal.  After removing the majority of those funds I 
needed to retain at least $20,000-$25,000 for any other kinds of street repairs that 
would come up during the year. Towards the end of our budget prep, I remember you 
calling me on a weekend asking me if those funds were to stay or go; not thinking, I 
stated that they should go. After receiving the final 2023 budget and going through it, I 
realized that I needed those funds for street repairs. I brought this to the attention of 
Mayor Travaglini and Elliot Brown and am now requesting a budget amendment to 
replace the $20,000 for street repairs that was accidentally left off. 
 
Sincerely, 
 
 
 
Tony Wagner 
Public Works Superintendent 
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Jamie Bowden 
Village Administrator 
Village of Glen Carbon, IL    

 
Village Administrator Bowden,  

 
Thank you for the opportunity to provide you with a proposal to work with the Village in facilitating and 
developing a strategic plan. Arndt Municipal Support, Inc. prides itself on a tailored, personal approach to 
strategic planning for local government. I am able to adapt to your specific requirements for the project. 
It is a pleasure to provide the Village with a proposal for Strategic Planning facilitation.  

 
UNDERSTANDING OF ENGAGEMENT – SUMMARY 

 
The Village seeks to undertake a strategic planning process that will create a Strategic Plan clearly 
identifying the Mission for the Village of Glen Carbon and achievable goals that the Village can successfully 
pursue over the next three years.  
 
The Strategic Planning process will include:  

• A Project Kickoff virtual meeting with the Village Administrator  
• A Pre-session brain-dump session for all participants   
• A 6-hour Strategic Planning Session with all participants 

 
CONSULTING FIRM BACKGROUND  

 

Arndt Municipal Support Inc. is a public-sector management consulting firm specializing in meeting the 
needs of local government. All services are provided solely for public jurisdictions. 

 
Arndt Municipal Support Inc. provides service to jurisdictions and agencies on a variety of contemporary 
issues, providing management, financial, human resources assistance, and planning assistance. The 
company opened in January 2021.  
 
PROPOSED CONSULTING TEAM 

 
President/CEO James Arndt will serve as the project manager.  
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     REFERENCES 
 

Strategic Planning Services  
City of Paducah, KY  
Assistant City Manager  
Michelle Smolen  
913-530-2654 

 
Strategic Planning Services  
City of Trenton, IL  
City Administrator  
John Marquart  
618-224-7323 

 
Strategic Planning Services  
City of Arcola, IL   

    City Administrator 
    Bill Wagoner  
    217-268-4966 
 
   Comprehensive Planning Services  
   City of Mt. Vernon, IL  
   City Manager 
   Mary Ellen Bechtel  
   618-242-6815 
 
  Strategic Planning Services  
  Village of Savoy, Illinois  
  Village Administrator  
  Christopher Walton  
  (217)-359-5894 
    
 

STRATEGIC PLANNING PROCESS 
 

The following proposed scope of services assumes kick-off of the project in January 2023, with 
completion in February 2023.  

 
PROPOSED SCOPE OF SERVICES 

 
 

 

Outcome – Completion of Kickoff Meeting.  
 

Description – Discussion with Village Administrator to review expectations, determine venue, identify 
participants, scope, methodology and timeline. Consultant will review the current Mission Statement and 
any current or previous strategic plans and goals for the Village.  

 
Method and Timeline – Zoom Call in early January 2023.   

TASK 1 
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Outcome – Pre-session Brain Dump Exercise.  
 

Description – In this task, Consultant will develop and administer through electronic mail a brain dump 
exercise for participants to complete. The participants will be allowed 14 days to complete the exercise at 
their convenience.  

 
Method and Timeline – Within 7 days of the completion of Task 1. 

 

 

Outcome – A Strategic Planning Session with planning session participants.   
 

Description – Consultant will facilitate a six-hour Strategic Planning Workshop that will be open to the 
public, based on topics identified by the Brain Dump Exercise and the Village’s other planning documents. 
Jim Arndt will guide the group to accomplish the following: 

 
1. Mission Setting for the Village.  
2. Goal-setting process.  
3. Prioritization and Alignment process.  

 
Method – Through group-decision making techniques, this step will seek to clearly define a mission for 
the Village and goals for the Village to be accomplished over the next three years.  

 
At the end of this exercise, the group will: 

• Draft a Mission Statement.  
• Draft goal statements. 
• Identify measurable objectives for each goal. 

 
Timeline – On a mutually convenient date for your team in late January or early February.  

 

 

 
 
Outcome – Refining the Goals and Objectives identified at the Strategic Planning Session; create Draft 
Report. 

 
Description – 

1. Consultant will prepare a written summary report of the session’s outcomes. 
2. Working with the Village Administrator, the Consultant will work to refine the work done at 

the session, by using the following methods. 
 

Method – 
• Reviewing and refining the written goals and strategies the Consultant presents as outcomes 

from the session. 
 
Timeline – Within one week from the conclusion of Task 3. 

TASK 4 

TASK 2 

TASK 3 
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Outcome – Final written strategic plan that will include an Executive Summary submitted in electronic 
format to the Village. Consultant will present the final report to the Village at a regularly scheduled 
meeting of the Village Board.  

 
Timeline – Within two weeks from the conclusion of Task 4. 

 
 

 

• Task 1 – Preparation and Kickoff Meeting – 3 hours. 

• Task 2 – Brain Dump Exercise – 3 hours. 

• Tasks 3 and 4 – Strategic Planning Sessions, including preparation and on-site facilitation – 14 
hours.  

• Task 5 – Refining the Goals, Objectives, and Strategies; Draft Report – 10 hours.  

• Task 6 – Preparation and presentation of Final Report – 6 hours. 
 

• Total Hours: = 36 hours x $125/hour = $4,500 
 

• Expenses: actual travel expenses incurred by consultant  
 
• Total Cost $4,500 plus actual travel expenses.  

 
     

 
50% contractual fee, plus expenses incurred after Task 3 – On-site facilitation session.  
50% Contractual fee, plus expenses incurred after Task 5 - presentation of Final Report.  

 
Arndt Municipal Support, Inc. is driven by our three core organizational values: dependability, integrity, 
and enthusiasm. Arndt Municipal Support, Inc. exists to support local governments and I strive to provide 
value in every service I provide.  
 
Following your review of this proposal, and if you find it acceptable, please sign the Contract Acceptance 
on the next page and return to my office via email to james@arndtmunicipalsupport.com.  I appreciate 
your consideration of this Proposal. 
 
Sincerely, 
 
James W. Arndt  
President/CEO  
Arndt Municipal Support, Inc.  

TASK 5 

NOT-TO-EXCEED FEES FOR THE REQUESTED SERVICES 

Billing  

mailto:james@arndtmunicipalsupport.com
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STRATEGIC PLAN DEVELOPMENT AND FACILITATION CONTRACT 

Between the Village of Glen Carbon, Illinois and Arndt Municipal Support, Inc. 

The Village of Glen Carbon agrees to have Arndt Municipal Support, Inc. conduct a Strategic Plan 
Development and Facilitation for the Village. 

Total Project Cost for All Tasks Outlined in the Proposal: $4,500 plus actual expenses. 

The Village will be billed 50% of the Total Project Costs after the completion of Task 3 and the final 50% 
after the submission and presentation of the final report (Task 5). 

ACCEPTED BY THE VILLAGE OF GLEN CARBON, ILLINOIS: 

BY:    

TITLE:    

DATE:    

ACCEPTED BY ARNDT MUNICIPAL SUPPORT, INC.: 

BY:    

TITLE:    

DATE:    



Additional Files Added 2/28/2023:
1.)BOA FLOCK Camera Q&A 1/10/2023
2.) BOA FLOCK Camera Q&A 1/24/2023

3.) CAmenn Memo RE: Defibrillators Bid Approval
4.) Resolution 2023-02 HMV Grant Agreement



Board Meeting Notes  
Re: FLOCK Cameras 

01/10/23 
 

1. Alderman Schmelzle – General concerns with potential legal liabilities to the City of 
Shrewsbury. 
Legal liability for City of Shrewsbury;  
#9 indemnification 
#10: City will comply with local and state laws 
 

2. Alderman Schmelzle – If we pursue someone (not pursuit; but go after someone as a 
result of a FLOCK hit), is this an invasion of privacy? Is it legal without a warrant? 
It is not an invasion of privacy.  The PD runs license plates all day to ensure vehicles 
are properly registered.  No personal information is given thru FLOCK.  Officer have 
to run plate thru REJIS to determine specifics of the cases. 
Warrant is not necessary to run license plates.  
FLOCK does not run names; it simply reads the license plate and can recognize 
make/model of vehicle. 
All plates read by FLOCK are maintained in a secure cloud that gov’t agencies use as 
well for security.  That information is only maintained for 30 days and is then purged. 
This resource provides a tremendous investigative tool for police agencies. 
 

3. Alderman Odenwald – Has the City Attorney had a chance to review the contract? 
Mr. Daming and Ms. Simms have had the opportunity to review Mr. McDermott’s 
concerns. Ms. Simms said, “The information submitted by Mr. McDermott does not 
appear to be a legal brief.  I’m not sure what’s the source of the information Mr. 
McDermott supplied. Most appear to be from briefs or articles about FLOCK cameras. 
Not a single reference is made to Missouri law. I will note that the case that was cited 
most prominently was a Massachusetts Supreme Court case in which the Supreme 
Court of Massachusetts determined that the use of FLOCK cameras in that case did 
not constitute a “search” in the meaning of the Massachusetts Constitution and the 4th 
Amendment.” She added that she “brought a copy of the Massachusetts case, which 
speaks for itself.” Ms. Simms said she’s “heard anecdotally very good things coming 
out of the use of these cameras and in light of what the Chief has described and the 
method in which it’s being used, I’m not seeing search and seizure implications at that 
stage.” 
 

4. Mayor Travaglini – How much will this cost the City annually?  
There is no cost for the first year, as the costs for installation and maintenance for the 
first year are covered by the Grant.  It will be $20,000 per year beginning the second 
year.  Our initial agreement with FLOCK will be for 2 years, and then annually after 
that. 
If we decide after that to stop using them, we will contact FLOCK and let them know. 
We will apply for grants annually to cover the costs of the cameras. 
 

5. Alderman Peters – Recapping Drew McDermott’s concerns with potential privacy 
issues and the storing/deleting of data. 
Will discuss with FLOCK on the 24th. 
 



Board Meeting Notes  
Re: FLOCK Cameras 

01/10/23 
 

6. Alderman Peters – Echoing Drew McDermott’s concerns about no independent 
means of tracking the records. 
Will discuss with FLOCK on the 24th. 
 

7. Alderperson Reeves – Location of cameras? How close are they going to be to 
residential properties? 
We want to put them at the entrance intersections for the City. Locations where 
vehicles enter Shrewsbury city limits 
 

• Coming off wb I-44 @ Shrewsbury 
• Laclede Station Road near Murdoch/Wilshusen area 
• Lansdowne @ Murdoch Cut-off 
• Big Bend @ Shrewsbury 
• Laclede Station Road @ Big Bend 
• Laclede Station Road near Georgetown Apartments 
• Each end of Watson Road 

 
These cameras will be stationary and will not be movable from one location to another. 
 

8. Alderperson Reeves – Whenever you have an app, you have updated privacy policies. 
Would like to have an ordinance that requires prior notification to the City for any 
privacy policy changes as well as requirements for notification in the event of a security 
breach of the data. 
Good idea. Any significant changes to cloud, or breaches, or sharing details will be 
presented to the Board and will be approved by the Board per incident. 
 

9. Mayor Travaglini – How many other cities have Flock? 
Arnold, Ballwin, Breckenridge Hills, Brentwood, Bridgeton, Byrnes Mill, Calverton 
Park, Clayton, Crestwood, Creve Coeur, Dellwood, Des Peres, Ellisville, Eureka, 
Farmington, Festus, Florissant, Glendale, Hazelwood, Herculaneum, Jefferson 
County, Kirkwood, Lake St. Louis, Manchester, Maplewood, Maryland Heights, 
Maryland Heights Visitor Center, Normandy, O’Fallon, Richmond Heights, St. Ann, St. 
Charles County, St. Louis County – Fenton, St. Louis County – Valley Park, St. Louis 
County – Wildwood, Sunset Hills, University City, Wellston, Wentzville, Wentzville 
Parks & Rec. 
Webster Groves recently received a grant for cameras as well, however, the cameras 
have not yet been installed. 
 
 

10. Alderman Peters – Wanted to reassure Drew McDermott that the Board will take this 
issue very seriously. 



Board Work Session Notes 
Re: FLOCK Cameras 

01/24/23 
 

(Alderwoman Reeves): What is the difference in the standard fee and the advance fee? 
(Lisa Dunn): On MODOT right-of-way they require a specific pole, which is what that fee is 

 
(Alderwoman Reeves ): What is “Wing Replay”? 
(Lisa Dunn): Another product of ours which is not included in Shrewsbury’s contract, but is 
another product we have. 
 
(Alderwoman Reeves ): Once we have the cameras and I believe it cost money to remove 
the cameras if we feel it’s necessary. Will it cost $500 for each flock camera to be removed? 
(Lisa Dunn): If you decided to remove before the 2 Year contract is up 
 
(Alderwoman Reeves ): Is our contract once a year? 
(Lisa Dunn): Initial contract is 2 years and after that annually. 
 
(Alderwoman Reeves ): How many cameras to municipalities have on average in the St Louis 
area? 
(JT): 10 to about 20 
 
(Alderwoman Reeves ): When it comes to user ID do you keep a log of who accesses the 
system? 
(JT): Yes, every user that logs in the Flock Safety System gets a unique ID, and we keep a 
permanent audit trail, every keys stroke that they search when they enter into a search field, 
we know who the user is what time they search , what they search, all their search filters and 
their search reason for accessing the system. 
 
(Alderwoman Reeves ): Do the municipality have access to this system? 
(JT): Yes, the city will have access to our full audit log and can pull anytime. 
 
(Alderwoman Reeves ): Would it be something the system be able to Sunshine? 
(JT): I don’t know much about the Sunshine Law in MO, what you able to pull or not, that has 
to be worked out with the city attorney to see what is legally allowed to be pulled.  
 
(Alderwoman Reeves ): Who has the Flock Camera in Shrewsbury? 
(Lisa Dunn): I know for sure Dierberg’s and I have to look up to find the other ones. 
(MacKenzie Point)  
 
(Alderwoman Reeves): Is it something I will able to opt out as a private citizen? 
(JT): No 
 
(Alderwoman Reeves ): As a third party as a browser can I go to you and opt out as a user? 
(JT): No 
 
(Alderwoman Reeves ): McKenzie Point does not have hot list, so how do they have license 
plates to track people? 
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(JT): This is a great line of questions. Let me clarify a couple things. Nobody is being tracked. 
The devices take a picture of the back of a car as it drives by a fixed location. It’s not spotting 
somebody like a GPS where it know all the patterns of all movements. Dierberg’s has access 
to a search interface. So their security team can go in and search for a specific plate and 
download that piece of evidence to share with the police. The other thing they can do is share 
their cameras with the police thru and MOU (Memorandum of Understanding) and then the 
Shrewsbury Police at that point will have access a hot list alert.  Dierberg’s will never know if 
a stolen car drives by one of those cameras, but the police could know because they have a 
different access to software that private residents or commercial business does not have 
access to, only the Police Department does. So the police can leverage those Dierbergs 
cameras to see when a stolen car, amber/silver alert drives by those fix location, Dierberg’s 
would never know that occurred. 
 
(Alderwoman Reeves ): What do you do to prevent abuse, in terms of a university setting, 
like doctors get flagged if you not allow to lookup or research your family members 
information?  Do you do anything to anything to prevent people from tracking spouse or 
family? 
(JT): Yes, we do Everything is audited in our system it is all available for the city to audit at 
anytime and to assure no abuse is taking place.  Every single search in our system requires 
a particular reason for that search. Often time cities setup an associate a specific case 
number and that is a very easy way to audit those searches in the system. We encourage 
our cities to institute policies to define usage, and if it is being use per policies for law 
enforcement purpose and if it is being  using for that purpose,  so using the system illegally 
and be subject to disciplinary action. It is not our responsibility to police for those actions, but 
to make it hard to abuse our system and very important to make it easy to catch abuse and 
give that over to law enforcement to hold those people accountable. 
 
(Alderwoman Reeves ): Do you have sample policies to give out to the city of what you said? 
(JT): Yes, absolutely 
 
(Chief Vargas): We have policies on a every computer system we use -REJIS. If we run 
anyone just because we would be in trouble.  We do random audits a lot if we find out 
someone is running a plate other than for law enforcement, there is disciplinary actions we 
go through, and that’s with every computer system. There are consequences to that.  
 
(Alderwoman Reeves ): Are policies like that setup for electronic research or overall police 
for the department? 
(Chief Vargas): We have electronic policies that I mentioned Rejis, as well as stand a-lone 
policies because there are other things involved with that.  With this being new it will have a 
stand a-lone policy. 
 
(Alderwoman Reeves ): Who has access to the data, meaning multiple agencies like federal, 
state, local? 
(JT): Your city determines and decide who has access, we do no have access to the flock 
safety system. We give the keys to your city, to decide who you want to share access. Your 
city decides 100% who they share with, data is owned by your city. 
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(Alderwoman Reeves ): As a private citizens would I be able to by a flock camera, I feel like 
my house is being broken into a lot? Would I be able to purchase one and have access to 
data? 

 
(JT): Yes, you can purchase one that is how our company started by selling to neighborhoods 
and HOA.  You Only have access to data by your own camera; you don’t get access to any 
other data. You can share your data with Shrewsbury police department or whatever your 
local police agency is; but you do not get access back to any other footage. 
 
(Chief Vargas): Let me clarify something.  When you say “data”, it’s a picture of the plate. 
You will only get a picture of the license plate. You will not get anything about the plate, you 
will not know who it belongs to, you won’t know if there’s a hit on the plate. You will just get 
the picture of the plate.  People are mistaking this for something like the red light camera 
where it’s taking a picture of someone’s face and then getting a ticket in the mail. That’s not 
what this is. It is a picture of the rear of the car, picture of the plate. You’re not getting any 
“hit” information at all as a neighborhood; you’re just getting a picture of the rear of the car. 
 
(Alderwoman Reeves ): Can we see samples of what it looks like? Is there any geographical 
information whatsoever? 
(Lisa Dunn): It will tell what camera it came from, we have access to other cities cameras, 
because we share that, they share with us.  So we are able to take cars that have been stolen 
from parking lots and enter that plate in the FLOCK system. Then any time it passes a FLOCK 
camera, we will get a notification that “this” plate passed thru “this” camera, and will show a 
photo of the back of the plate with the location of the camera and time it went by the camera. 
The police will get that information, but businesses or residents with these cameras will not 
get that.  We then have to verify that information thru other police systems to run that plate. 
It does not bring up names or other information about the plate owner. 
(JT):  JT brings up examples of what the photo of the back of a car looks like and what the 
camera looks like. He explains the device and what the picture looks like: Plate, Make, Color, 
Last visit, Seen (how many times it goes by that specific camera in 30 days). If you want to 
collect any data beyond 30 days, you can’t because we permanently delete it. It is deleted 
after 30 days; that is our data retention policy by default. We are not collecting a large 
database of vehicles whereby we are storing it indefinitely and trying to sell it to third parties. 
We don’t do that. We are in the business of helping cities collect evidence to solve crime, so 
we’re giving them these details and these details only. As the chief mentioned earlier, we do 
not have any personally identifiable information within the FLOCLK Safety System. So we 
don’t take a picture of the driver or the occupants of the car, we don’t know who the registered 
owner is, we have no other third party data sources that are giving information back to police. 
We’re taking a picture of the car and identifying the things that any human eye would be able 
to see as that car drove by. 
 
(Alderwoman Reeves): Do you take pictures of the front of cars? 
(JT): No. Our devices are set up to take pictures of the back of the car. We use what’s called 
“machine learning” to identify what’s in the frame; so we have trained the devices to see the 
back of the car, not the front of a car because taillights are very unique. When you see the 
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taillights and you see the icon in the center, that helps our machine learning be able to identify 
the car. We have not trained them on the front of cars, so we don’t get that. Additionally, 
many states do not require a license plate on the front of the vehicle, but all states require on 
the back of a vehicle. That’s how we can stay consistent from state to state and city to city. 
 
(Mayor Travaglini& Alderman Schmelzle): Speaking of sharing with other municipalities, and 
I asked this question last week but I think it bears repeating, how many municipalities do you 
have as customers, and how long has FLOCK been in the St. Louis area? 
(Lisa Dunn): I started about 2 ½ years ago, and that’s when the cameras came into the metro 
area. We have 30-40 municipalities in the St. Louis metro area. 
 
(Mayor Travaglini): So the sharing of information can be very valuable because you’ve got a 
lot of agencies. 
(Lisa Dunn): Oh, absolutely. The number of crimes that have been solved, even including 
kidnapping cases. Flock Safety has definitely been able to assist in those kinds of cases to 
be able to find missing children or a missing person.  For instance, The District in Chesterfield 
has cameras.  They had a missing person reported and they were able to track them to those 
cameras; and luckily they were able to do so because the person was in medical distress 
and police were able to get an ambulance to them quickly. There’s a lot of positives that 
come from these systems, as well as being able to solve and prevent crime from happening. 
Another city further south had received an Alert on a camera from a stolen vehicle. The police 
agency was able to respond to the area and caught suspects in the act of breaking into 
another car, attempting to steal it.  So that car theft was prevented because officers were 
alerted to the stolen vehicle involved. 
 
(Alderman Schmelzle): The reason I wanted to know how long you’ve been in St. Louis is 
that I just wanted, on a legality matter, to know what liabilities we (the City) have. In know in 
Section 10, under miscellaneous compliance laws; it just seems like the agency, which we 
would be the “agency” are totally responsible for any breaking of laws and Flock would be 
indemnified from many of those things, so I want to know is there any kind of legislation or 
any kind of laws now that you know of that cities are going through? 
(Mike Daming): Not in Missouri. But if I can just say, I looked at this brief that was submitted 
(by Mr. McDermott), which I respect and think was well written. I think it’s incumbent on your 
Council to advise you if there’s something that’s plainly unconstitutional for you to consider 
legal. There’s policy implications for you to consider and there’s legal implications for you to 
consider. I don’t advise you on policy. From a legal perspective I don’t think it’s fully without 
merit, but I do think the better argument is that we would pass Constitutional muster. I don’t 
think there’s a reasonable expectation of privacy or a state actor involved that would carry 
the weight and make this plainly unconstitutional, so I do not think it passes that threshold. 
So from a legal perspective, I do not think that that would be the reason that you would 
decline to adopt this policy at this point. 
 
(Alderman Schmelzle): One comment was made about doing a search without a warrant, 
and that would be, if we don’t have grounds for that… but that doesn’t sound like this. 
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(Mike Daming): Yeah, those are; from a legal perspective, I see these arguments and they 
strike me as arguments that would be raised by a defense counsel on behalf of his client who 
would be apprehended as a result of use of this technology. 
 
(Alderman Oldenwald): We heard a few success stories regarding this equipment. Have you 
had any failures? You know, wrongly reported license plates or things of that nature? You 
already answered the legality question I was going to ask. Another question though. How 
different are these cameras than say was a toll road or like an expressway would be, because 
travelling now a lot of toll roads you just fly thru and they send you a bill in the mail and you 
pay it. So are they comparable to that or is there anything different in the technology? 
(JT): Yes. There are quite a few differences in the technology but you’re right to think of them 
as similar technologies… these are cameras taking pictures of cars.  The biggest difference 
is that we use machine learning, so we have trained the system to identify the type of the 
vehicle based on the picture that is sees in that moment.  The difference is that the toll 
cameras are taking a picture of the license plate then they’re running it against DMV records 
and then that’s how they’re sending it to you in the mail through the Department of Revenue. 
That’s typically how it works. We’re not connected to those systems (DOR/DMV) or their 
servers. We also don’t do the look-up of license plate numbers to match the car. That’s 
typically how those systems work. So they see “ABC123”, and they are matching that number 
and what they think is the state of that license plate back to DMV records, and that’s how 
they’re coming up with the car and registered owner. We don’t’ do that. We take a picture of 
the car, and we just show that information that we see in that picture that a human eye can 
also read and we give that information to the police; and that’s it.  So that’s the biggest 
difference there. 
 
(Alderman Peters): Mine is actually under what I would define as misreads. I think you 
answered some of it but If you can go a little further into the misreads. Do you have mis-
reads? 
(JT): Yeah, like any system I would tell you that it never going to be 100% accurate 100% of 
the time. That being the case, the difference with what we do at Flock is that we show all of 
those frames of pictures themselves to the police. In fact, part of the policy that we 
recommend would say these actually need to be double verified before you take action. The 
picture alone is actually not grounds for creating probable cause on its own. You actually 
need to establish that beyond just the picture of the car itself that a Flock camera would 
provide. What we provide you is a picture of the back of the car. It’s one piece of evidence, 
one lead, that police then need to use to verify the information before they can take action. 
That’s typically how they’re trained to do it anyway is to verify information before they take 
action. So our recommendation is always to see the picture, call dispatch, verify that this is 
actually a car that they are looking for or that it’s the suspect vehicle before they take any 
sort of action. 
 
(Alderman Peters): Just out of curiosity, I’m a pretty strong believer in checks and balances. 
Who oversees you guys? When you say that you deleted in 30 days, who oversees you? 
(JT): Yeah, so we’ve been independently audited by the New York University Project, as well 
as we open ourselves up for anybody to scrutinize it. So you can actually go into our system 
right now and be able to see it through the MOU process. Chief could actually show you this 
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at a later time if you wanted to show a demonstration to anybody who wants to see it. In fact 
Lisa (Dunn) can show you this too. You could perform a search in our system and there is 
no data beyond 30 days; it’s permanently been deleted. So you can go and try to find 
something from November or October of last year, and there’s no data there. It simply doesn't 
exist. We’ve been independently audited as well as we can just prove it to you and show you 
ourselves. 
 
(Alderman Peters): And that ties me to my next one about deleting.  I think everyone here 
has probably deleted something from their phone or their computer, and then guess what, 
we have to go into the “deleted” and delete the deleteds. So I’m just trying to inquire to make 
sure I have a deep understanding. To me it’s again the checks and balances. I think that 
some of the comments that you’ve made pretty much come back to the agency, which is 
Shrewsbury essentially, right, responsibility would be here. So before any kind of further 
process for me, I think we need our own internal guard rails I guess you could say. Because 
I was even looking at page 24 on this one and I noticed again that it was going to be deleted 
after 30 days and then it also said you guys have here within your contractual agreement 
that any relevant government agencies that you can transmit, that you can have them view, 
you can do a variety; I guess that would be the agency meaning Shrewsbury could do that. 
I’m not sure how comfortable I feel with that, sharing with others in that capacity. It’s one 
thing to utilize it for violators that might be coming thru Shrewsbury because they’ve been 
tagged because of a stolen car or because of other purposes. I get the purpose is to help 
each other thru this, I’m just trying to put some kind of rails on.  
(Vargas) Again, we’re not sharing who the plate is registered to. It’s just other law 
enforcement agencies being able to see a plate that went thru Shrewsbury at this time, then 
Maplewood at this point and time, then Richmond ‘Heights and it’s hitting all these cameras 
as it goes. We’re giving them access to be able to look for the cars they’re looking for.  
(Alderman Peters): Got it. And so I think I would like to read that a little further into some of 
the documentation. I don’t disagree with what you’re saying. It kind of like the facial 
recognition point, so whether we all know it or not, when you walk into a big box place, you’re 
getting facial recognition now. The point being is, they can’t tag a name to that per se, you 
got to be tagged as a number so that there’s no profile points that are associated with them. 
But from my understanding from what I’ve researched myself on this, so I know it’s a different 
scenario, but I’m trying to bridge that: license plate, you’re just trying to tag a time and place 
on where they’re heading towards as far as that goes. 
 
(Alderman Peters): I did notice the $500 termination fee. I’m glad you were able to address 
that, because that was something that stood out to me. I hate termination fees personally.  
I still think I’d want to know relevant government agencies and if it’s for our police department, 
I’m all about it. If it’s for all their sharing points.. 
(Chief Vargas) What do you mean relevant? Do you mean who we allow to look at the photos 
taken by our cameras? 
 
(Alderman Peters): Who determines they’re relevant? 
(Chief Vargas): For us it would be other law enforcement agencies. It’s not going to be 
anyone other than that. 
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(Alderman Peters): Let me just double-check one last thing here. I think it was 10.7 that I was 
identifying as well. Under “Publicity”, I would probably make sure that there was any move 
that we… it just says that Flock has the right to reference any use of agencies names and 
trademarks, as well as the nature of the services provided hereunder. I don’t know if I’d like 
our information of any sort of any way being publicized or utilized. I don’t know a flyer, or I 
don’t know what they’d use it for. I’m just saying I don’t know how I feel about it.  
(Chief Vargas): Probably to present like I did to you the name of agencies that have Flock 
cameras, they would be able to tell other agencies that we’re one of those agencies that has 
Flock. I got that from them because we are able to share that. 
 
(Alderman Peters): We can define.  That’s a name versus being on a front page of a detail 
piece. I want to differentiate those. That’s where those guard rails comes in for me. Just 
telling you. 
(Mike Daming): We could address Alderman’s concerns and some of the other concerns can 
be addressed as part of the “Subject to Use” policy that we can pass in conjunction with 
approval of this contract.  
 
Hear Citizens: (2) 
 
Drew McDermott: Most of you have already received the Electronic Frontier Foundation 
and the policy brief that I put together. Also contacting the ACLU, the policy PDF that they 
had regarding Flock. My questions really start, I’ll cut it to time.  
#1 we have a cost here of $2,500 per camera covered by a grant this time around, $300 
curb camera installation as I had understood it from reading the literature. But I think 
this is more of a total cost of ownership here rather than just the initial cost. And I think that 
the Board really needs to have some consideration looking at the budget that we currently 
have been struggling with. For instance, if I look at Clayton, who has 8 cameras currently 
and then they have 3 citizens cameras, and they actually put together a community camera 
program and they had to hire one full-time equivalent to cover the cameras that they had and 
everything that went on with it including, which I was really concerned about, when I read the 
Flock privacy thing, I understood that there was a Flock safety list where citizens could opt 
out of having their plates reported, and that was one of the functions. Training was training 
of the staff, not just creating a policy, but actually having training on how to use it, when to 
use it, and all those things. Ongoing technical support. I mean essentially it’s an Android 
device that’s using some kind of LTE connection up to an AWS cloud that’s all a lot of 
technology there so there’s more than just I’m going to put them up and set it and forget it. 
So there’s got to be ongoing technical support. Also looking through a lot of Flock literature I 
noticed that there were a lot of other add-on services in there including still image scanning, 
some of the other features they want to do with the gunshot and other “sound recordings” 
and other things that are potential add-on services, so I just am a little leery of the idea that 
a single brand is going to cover us based on the total cost of ownership of the cameras 
overall. That’s one set of points. 
#2 the 30 days. Coming from a hardcore technology background, I’m a little suspect 
on the 30 days as a whole, right. What defines data? Because the company as a whole 
is consuming, I’m assuming, all these pictures as did in a database and you know the blobs 
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and stuff in the database, but the AI and ML is where the money’s at. That’s the monetization 
that really comes from it and that’s what the company’s really getting their bread and butter 
from, so when they say they delete the data, I’d be very curious to understand do they just 
delete all of that raw data or are they also deleting the machine learning, because then when 
I look at what they talk about with these vehicle fingerprints that includes bumper stickers, 
make, model, color of the car, includes dents on the car, or rims and then it can do things 
like well this car was always in the same vicinity as this car so obviously they’re together, or 
when they pass through because there are not just GPS tracking, which they said doesn’t 
happen, which is correct, but if you look at the cameras and do time stamps on the camera, 
you’re essentially creating it, especially talking about 40 other municipalities and that that are 
using it if I collect that data and I create a blueprint, it’s a GPS track of what you’re doing. So 
I just really would like to know a whole lot more about what that means when they say that 
they are “flushing the data”. And it is a policy by Flock and it is implemented through software, 
as I understood but I could be wrong, but reading their stuff, but there’s no adherence to it 
tomorrow saying, “Yeah, we’re not gonna do that” or we’re going to change our policy” or 
“Now that we’ve gotten so many municipalities on it and our business model is changing, 
we’re gonna do something different with it.” Or with their AI and Machine Learning that they’re 
putting together they’re going to sell that and monetize that. So there’s a lot more to it than 
just saying after 30 days it’s deleted.  
And then when I look at some of the citizen protection right, I’m wondering would the 
board and would the police department be open to some of the um the ACLU has a 
really good cops that they have where it allows citizens to you know monitor and 
access and do all that to make sure that things are compliant because Flock might 
have some default policies that I’ve seen, but if we really look at, you know, PI, you 
might say it’s not PI app, but I think we could really extract personally identifiable 
information from the data that’s collected, right. So this access quality, there’s a whole 
bunch of other things not just a single good use policy but the implication that something 
happens, what’s the repercussion if something happens? So I think there’s a lot more to it 
than that and the ACLU has an entire policy where 22 ro 72 counties like 17 million people 
that are involved in this and I’ve got a nice program here that I can also attach that talks 
about that policy. So if we do go down this path, which I’m obviously not a big fan of, I didn’t 
want to live in a gated community and I don’t like having an electronic fence doing the same 
thing, but I’d like to think that we might have a different set of policies where citizens are more 
involved and that there’s an oversight versus just this type of collection. 
And then I also want to say that although there’s some legal questions, you know, as 
early as February of 2022, HR 2705 in the Missouri House was actually going after red 
light cameras, automated license plate renewals. I mean red cameras and a number of 
other electronic surveillance by police resources. It didn’t make it out of committee, but 
it was in committee, I can’t remember the name of the representative now that putting that 
stuff together in the House, but it’s still active and I look right now, just a very cursory look, 
we had a lieutenant in the department in Colorado recently arrested for using Flock cameras 
to track his ex-wife. I have at least five other stops that people were stopped and because it 
was considered a felony stop, people were stopped at gunpoint for incorrect information and 
in turn sued the departments. And the same data that Flock uses is a criminal. It’s the same, 
I’m also a gun dealer so I’m tied to the National Criminal Check System, and it’s the same 
data in the background that they’re using and that according to the FBI last year had a 27.5% 
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false positive rate on it. So even if they can talk about the camera getting the license plate 
correct, it’s that check in the background still leveraging that data that even the FBI’s data 
says is 27.5 percent inaccurate. And we’re opening that up and I’m just not very comfortable 
with that. And I’ll drop it and we won’t go any further than that, but those are my points right 
now. Thank you. 
 
Dane Williams: It would be great to have a detailed list of communities, including how 
many cameras each is operating and statistics on how the system has helped.  















RESOLUTION NO. 2023-02 
 

A RESOLUTION AUTHORIZING THE BOARD OF ALDERMEN 
AND MAYOR TO EXECUTE A GRANT APPLICATION ON 
BEHALF OF THE CITY OF SHREWSBURY WITH THE MISSOURI 
DEPARTMENT OF TRANSPORTATION HIGHWAY SAFETY 
DIVISION FOR HAZARDOUS MOVING VIOLATION 
ENFORCEMENT 

 
WHEREAS, it has been determined that there is a safety need in the City of Shrewsbury for 
additional enforcement of hazardous moving violations in the City of Shrewsbury; and 
 
WHEREAS, the Missouri Department of Transportation (MoDOT) has a Highway Safety 
Program dedicated to reducing traffic accidents caused by hazardous driving; and 

 
WHEREAS, this program allows for entities to apply for 100% non-matching grant funds for 
Shrewsbury Police overtime hours worked to support traffic enforcement efforts on high 
volume roadways within the City of Shrewsbury’s jurisdiction; and 

 
WHEREAS, a condition of the grant application requires the Board of Aldermen and Mayor 
to agree to participate in Missouri’s Highway Safety Program and also to make a dedicated 
attempt to continue traffic enforcement efforts when MoDOT funding is no longer available; 
and 

 
WHEREAS, the Board of Aldermen of the City of Shrewsbury believes the best interests of the 
public would be served by making an application; 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 
CITY OF SHREWSBURY, AS FOLLOWS: 

 
Section 1. The Board hereby directs that a project proposal be prepared and submitted to 
the Missouri Department of Transportation Highway Safety Division for Law 
Enforcement Grant for the Cost of Hazardous Moving Violation enforcement. 

 
Section 2. The Board and Mayor are hereby authorized to sign and execute Exhibit “A”, 
attached hereto and made part hereof as if fully set for forwarding the application for a 
grant under the Highway Safety Division. 

PASSED & APPROVED THIS   DAY OF    2023. 
 
 
 
 

Mike Travaglini, 
Mayor 

ATTEST: 
 
 
 

Elliot Brown 
Acting City Admin./City Clerk 
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